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Summer 2020 
Chairs Strategic Briefing

Welcome
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CHAT

POLLS

QUESTIONS

The Guided 
Tour



3 © 2020 Herts for Learning

Feedback from last briefing

“Liked the mix of subjects and opportunity to discuss"

“Actually talking about things that affect how we run our GBs/Schools - not preaching”

“Agenda wasn't too full”

“Pace, knowledge of speakers”

100% thought the briefing good or very good



Agenda …
9.40 Another 'NEW' Landscape – COVID 19 Update

Catherine Tallis - Business Services Director HfL/BEP

10.15 What comes next? (Ellie Cheshire)
Penny Slater - Primary Teaching & Learning HfL

10.45 Panel Discussion (Zoe Williams)
Andrew de Csilléry – Managing Director HfL
Dave Windridge - Head of HR & Recruitment Services

11.15 The Term ahead (Gwyneth Langley)
BEP Team

11.30 Close

Slides will be sent out via email (and available on GovernorHub)
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Another New Landscape - Covid-19
Catherine Tallis, Director of Business Services - HfL
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Introduction
Thank you for the exceptional leadership shown over recent weeks/months. 
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Scope
• Whilst schools are now open for some year groups, we still don’t know what the Autumn 

Term or even the rest of Summer holds at this point.

• With this in mind, I intend to cover:
- Success stories from wider school closures
- What the Chair role looks like in a COVID 

environment
- How BEP services have adapted
- Initial view on schools from September
- What best practice will look like in Governance
- Likely impact on School Finances
- Key Support and Information Sources
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• Schools using social media to celebrate 
achievements and keep in touch with communities

• Online wellbeing newsletters used by some to keep 
in touch with staff / raise morale

• Support for vulnerable families with food vouchers / 
parcels and learning resources

• Heads groups across Bucks have worked together 
to discuss ways forward

Success stories
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• EdTech is no longer the future, it is the now. 
- barriers to usage have been stripped away by 

necessity
- schools and Governing Boards embracing digital 

platforms – growing skills to develop working practice
- engaging children through a host of different 

mediums - daily video assemblies, audiobooks, open 
zoom classroom drop ins, online classrooms

• Nationally the Oak National Academy online learning 
platform has had 8 million+ hits, the BBC is delivering 14 
weeks of educational programmes and lessons to every 
household in the country

• Staff and leadership recruitment has continued despite 
lockdown

Success stories
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• Important to remain strategic; operational decisions remain with the Headteacher. It is more important 
than ever to be making time to support to Heads. 

• This has been a prolonged period with a cumulative impact on wellbeing and a range of emotional 
stakeholders. Don’t let your Head be an emotional sponge

What does the Chair role look like in this environment?

• More challenging than ever in the absence of 
frameworks and legislation to work in and with 
constant change

• There is a mixed picture in terms of provision;  GBs 
know the context of their school and community and 
are best placed to hold the schools/settings to 
account
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What does the Chair role look like in this environment?

• Chairs role to act as conduit between board and Head , pass on 
updates - also Chair will possibly be best placed for site visit and 
feedback to board

• Important to remain strategic; operational decisions remain with 
the Headteacher. It is more important than ever to be providing 
support to Heads and school leaders

• Difficult and fine line between H&S of staff and educational 
needs of pupils

• Important that Governors feel consulted and engaged through 
the process but the Chair isn’t overwhelmed; use your Clerk 
here. 
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• Coronavirus / Covid-19 guidance has been absorbed, distilled and provided to subscribing schools on 
the Knowledge Tab and to all schools on the BEP website
- Tools and templates produced and provided to ease process (e.g. COVID Head report)
- Newsletters to inform and guide without overload

• The team have trained Bucks Clerks in Zoom, MS Teams and Skype to support remote GB meetings
- Virtual meeting policy provided for boards
- Clerks Briefings continued via Zoom 

• Governor Conference rescheduled to Friday 9th October 2020

• Modern Governor integration with GovernorHub providing a simpler route to online modules

How have BEP services adapted?
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“I was quite 
nervous, but it all 

went so much better 
than I’d anticipated, 

I was really 
impressed”

“much prefer the 
virtual sessions …. 

for both time, 
commute and 

childcare” 
“far more 

practical and 
easier for the 

end user”

• Governor training has continued with 100% of ‘face to face’ delivered via webinar.
• Content adapted for the current situation 

(both COVID and more recently BLM)
• Over 500 governors trained remotely since lock down

• 97% think joining process simple
• 97% think video quality good
• 95% think sound quality good
• 96% think medium works well

• Next year’s programme will offer a variety of options
including online learning, webinars and face to face 
sessions.

How have BEP services adapted?

Data from course evaluations (N=157)
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Initial view of wider school opening?

• Details still emerging. Catch-up funding announced and 
welcome. Latest reports suggest GCSEs and A Levels will 
be pushed back, no clarity around other assessment.

• Mental health commentary suggesting trauma to many 
children. Wellbeing and mental health of children and staff 
will be a priority 

• Transition will be very different both within year groups 
and to new settings. Challenge if some year groups 
transitioning settings not returning.

• Some school activities will look different e.g. open 
evenings
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Initial view of wider school opening?

• CPD will be needed for staff (particularly NQT’s who 
have missed the vital summer term experience) and 
addressing gaps in their knowledge

• Boards should ensure policies are up to date and 
reflect Government expectations

• Schools and settings should be proactive and clear in 
communication to staff around a return to school in 
September, including staff that are currently shielding. 
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Best practice for Governance?

• Likely to be a mix of digital and face to face meetings which 
provides new opportunities for governor engagement

• Governor recruitment may benefit from a blended approach

• Governors will need to find new ways to carry out their link 
roles remotely. Dialogue with Heads and Subject Leaders 
around how value can be added is key. 

• Governors will want to learn from other settings. We will 
share best practice and success stories through this network.

• The BEP team will monitor the challenges governors face 
through the Helpdesk and update our guidance accordingly
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Likely impact on School Finances
Likely significant impact on finances
• Early Years- complex and intertwined fee paying 

arrangements
• Delay of planned staffing restructures
• Loss of lettings income and reduced fund raising 

opportunities 
• Increases in costs of providing wrap around provision for key 

worker/ vulnerable students
• Infection control and environmental adaptation changes
• Contract clauses and procurement challenges
• Cancelled trips are a major headache

Set against small savings to offset
• Supply staff budgets- innovative approaches moving forward
• Lower running costs during lockdown e.g. utility bills
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• Up to date information and guidance for schools available on 

The Knowledge Tab for subscribing schools and on the BEP 

website for all schools

• HfL Blogs provide support around key Covid-19 related issues 

• DfE Guidance

• BEP Helpline for Advice Subscribers (01494 924713)

• Governor Hub News, 

• Social Media (join us on Twitter! @BucksPartners)

• Ofsted Updates

Sources of information and support?

https://app.governorhub.com/s/bep/knowledge/resource/5e67e0a5895fc2b53590e6e3%2520https:/buckseducationpartnership.co.uk/covid19/
https://buckseducationpartnership.co.uk/covid19/
https://www.hertsforlearning.co.uk/blog%3Fblog%255B0%255D=additional_tags%253A2017&blog%255B1%255D=additional_tags%253A2017&blog%255B2%255D=additional_tags%253A2017
https://www.gov.uk/government/publications/school-governance-update/governance-update-april-2020
https://twitter.com/BucksPartners
https://www.gov.uk/government/latest%3Fdepartments%255B%255D=ofsted
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• Switch from crisis management to strategic planning; what are your 
priorities and how will funding be allocated?

• Debrief from Covid and a “so what”. Does the curriculum now meet 
where the students are?  Expect Ofsted to probe on how effectively 
the school is responding post widespread closures. 

• There will be significant well-being and mental health issues that will 
need to be addressed before children and young people are in a 
positon to learn. How will you do this?

• Possibility of further national or local lockdown. This could 
necessitate a hybrid model of teaching and learning- some time in 
school and some time at home. Do you have a robust IT Strategy? 
Could the DfE’s provisioning platform help you?

Looking Forward
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• Diversity of Governing Boards should be considered, 
particularly given broader societal change. What is your 
GB’s response to Black Lives Matter?

• How is your school/setting responding to Black Lives 
Matter?

• Different ways of working for Governing Boards. How do 
we fuse the best of both worlds?

Looking Forward
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Questions
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What Comes Next?
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The story so far …
• The COVID situation has re-focussed our attention, priorities and routines

- operational issues vs strategic
- logistics of governing board engagement 
- the balance between ‘not doing’ and ‘not overloading’

• As board business begins to reset to a familiar routine should we be reviewing our vision and strategy?
- what were our priorities before lockdown? how might they differ now?
- what have we learned and might it affect our strategy ongoing?
- when and how might we review our position and plan for action?

• For years we have been working to support disadvantaged pupils
- narrowing the gap/diminish the differences
- in schools with differing issues and barriers
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Do we/can we have a plan?
• It is expected (not known) that gaps will have widened for the disadvantaged 

• less opportunity to carry out online work
• lower parental engagement/deeper issues of neglect
• economic pressures compounding issues long term

• Education Endowment Foundation (EEF) report
• gaps will most likely widen (but by how much varies from 11-75%)
• effective remote learning may mitigate widening 

• but “clear explanations, scaffolding and feedback – is more important than how or when 
lessons or support are provided”

• a risk of higher levels of absence post further opening

• Might new gaps emerge?
• normally highly engaged parents unable to offer full time support
• anxiety, bereavement obstructing focus
• who are your non-engagers?

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-impact-of-school-closures-on-the-attainment-gap/
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Considerations for governors …
• Find out if/where gaps have widened 

• Changes in PP numbers/re-communication of self declaration to parents
• Work to understand the barriers to learning across your school community
• Work to understand the impact of COVID across your school community
• Ascertain the balance between academic and pastoral needs within your pupils

• Understand how the school intends to measure and reduce impact of the recent situation
• Debate value of interventions (budget/impact on outcomes/impact on staff and logistical issues)
• Make sure decisions are evidence based
• Include staff ‘gaps’ too

• Review your policies (PP, Equalities, PSHE ….)
• In light of new skills and capabilities
• In light of an event like this happening again

Also see NGA 
19 June 2020

https://www.nga.org.uk/getmedia/4b38e017-d0ee-49aa-8256-f31304719d1e/NGA-COVID-19-Issue-8-Guidance-4-June-2020-Addendum.pdf
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Penny Slater - Primary Teaching & Learning HfL

Secret weapon in tackling the 
disadvantage gap….revealed!

What Comes Next?
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The Big Headline

Prior to the outbreak of Covid-19, EPI research found 
that disadvantaged children are already on average 
one and a half years of learning behind other pupils 
by the time they take their GCSEs.

Preventing the disadvantage gap from increasing during and 
after the Covid-19 pandemic
Economic Policy Institute
6th May 2020
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• Summer school?
• Increasing pupil premium 

funding?
• Extending school days?
• Teacher volunteer scheme?
• Suspension of Ofsted?
• Review of testing?

Possible Distractions:



29 © 2020 Herts for Learning

Your Teaching Staff!
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• Knowing what to teach
• Knowing the best order in which 

to teach it
• Knowing how best to teach it
• Knowing how to work out if the 

children have learnt what’s been 
taught

• Knowing what to do if the 
teaching approach didn’t work

• Knowing what you are aiming for

Do teachers know the 
most important 

elements of each 
subject?

The Art of Effective Pedagogy
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‘Catch up’ or ‘Well-paced precision’?



33 © 2020 Herts for Learning

A remote training package aimed at 
supporting school leaders with the 
strategic leadership and development of 
formative assessment in their school

• Key Questions:
• How do you know what is going on 

inside the minds of the 
children/students you teach?

• How do you know that you know?

Training day 1: 2 leaders plus school 
governor
Training day 2:for the Teaching & Learning 
strategic leader and the ‘champion’ teacher 

Twilight session (17/11/2020) - also for the 
T&L lead and the ‘champion’

This after-school slot will take a coaching 
format - exploring what each school has 
implemented so far, what has been 
successful and what issues, problems or 
important learning moments have occurred. 
Advice and guidance will focus on 
determining next steps and shaping the way 
forward.

Back on Track: Assessment
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1 x Leadership package
Includes 1 x pre-recorded 
CPD session and resources

6 x year group packages (for 
each of years 1-6)
Includes 1 x pre-recorded 
CD session and resources

• Progress pathways
• 3 x Return to school units
• Prioritised skills strand tracker
• 3-4 x Focused English Plans (per year 

group)
• 2 x refocused Detailed English Plans (per 

year group)
• Whole school pre-recorded CPD session 

(subject knowledge focus: sentence 
structure)

• Handwriting progression document
• 2 x spelling sequences per year group (taken 

from EssentialSpelling)
• Spelling Trackback materials

Back on Track: English
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1 x Leadership package
Includes pre-recorded modules 
and resources

9 x year group packages 
- Years 1-6
- Mixed age Y1/2; Y3/4 and 

Y5/6)
Includes pre-recorded modules 
and resources

• Priority pathways
• Curriculum re-sequenced and re-mapped for 

each week across the academic year
• Prioritised key learning
• Pre-learning identified and integrated into 

each new sequence
• Curriculum tracking back guidance
• Reactivation and practice mapped in fluency 

focuses
• Pre-sequence assessment and activities
• Teaching guidance for each priority area
• Assessment milestones and interval 

diagnostic assessments 

Back on Track: Mathematics
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Secret weapon in tackling the disadvantage 
gap….revealed!
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Questions
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Panel Discussion
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Andrew de Csilléry
Managing Director HfL
Founding Trustee of the Chartered College of Teaching 

Catherine Tallis
Director of Business Services HFL/BEP
Governor in two schools, one primary and one 
secondary and a Chair for 6 years

David Windridge-
Head of HR and Recruitment Services HfL 
Expertise is pay and employment law, Head teacher 
Performance Management, Head teacher recruitment,
Trustee of children’s charity

Penny Slater-
Primary Teaching and Learning
Class teacher of all primary years groups, a deputy HT at 
an outstanding school, a maths and English adviser for 
the national strategies and a governor for 2 schools
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The Term Ahead
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Keeping Children Safe in Education 2020
• Draft guidance published 17 June 2020, effective 1 September 2020
• No statutory changes but clarification and additional guidance in a number of areas.   

- Additional guidance on Mental Health and the link with safeguarding, and signposting of additional resources 
(Part 1 and Part 2)

- Additional information on Child Criminal Exploitation and Child Sexual Exploitation (Part 1)
- Highlighting of additional resources to support keeping children safe online, the RSE curriculum and GDPR 

compliance (Part 2 and relevant Annexes)
- Further clarification that schools should have procedures in place to manage concerns about staff (Part 2)
- An addition to the behaviours to consider when managing allegations and ‘transferrable risk’ (Part 4) 
- Additional guidance on managing allegations against supply staff (Part 4) 

• Some elements within original consultation (suspended on 31 March 2020) are not included:
- No new role descriptors for DSLs
- No condensed version of Part 1

• Governors will need to read KCSIE 2020 and update declarations on GovernorHub (Sept)
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Relationships, Health and Sex Education

• Relationships, Health and Sex Education (Secondary) and Relationships 
and Health Education (Primary) will become statutory from September 
2020

• Schools who are not in a position to implement fully in September 2020 
will now have until the Summer Term 2021 to do this. 

• Schools encouraged to take a phased approach if necessary and 
consider prioritising curriculum content on mental health and well-being
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Exclusions
• Exclusions guidance temporarily updated as a result of Covid-19 to give 

schools, parents and LAs greater flexibility during this period
• Covers permanent and fixed term exclusions during the period 

1 June 2020 – 24 September 2020
- plus exclusions occurring before 1 June 2020 where the process has not completed 

• Allows for:
- exclusion panels to meet remotely providing certain conditions are met
- timescales for panels to meet to be extended 
- timescales for Independent Reviews to be extended



44 © 2020 Herts for Learning

The Term Ahead
• Finance

- Academies – 3 Yr Budget Forecast Return deadline 29 September 2020
- Academy Accounts Direction 2019-2020 published 15 June

• New requirement to publish information on energy consumption and efficiency
- Academies Financial Handbook 2020 (published 23 June)

• Annual Safeguarding Report to Governors 
- Deadline 11 September 2020

• Behaviour Policy Updates

• Complaints

• Parent Governor Elections
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Training Updates
• BEP Governor Training Programme Update

• Training programme continuing via webinar platform 
• Remaining dates for 2019/20

• Monday 29 June 7pm - Headteacher Performance Management 
• Wednesday 8 July 9.30am  - Financial Management (Maintained Schools) 
• Wednesday 8 July 6.30m - Mental Health and Well-Being
• Thursday 9 July 9.30am  - Health and Safety for Governors

• Modern Governor online training available to all training subscribers
• 2020/21 training programme now available to view and book
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Other Events

• BEP Clerks Briefings
- Tuesday 7 July 9.30am 
- Wednesday 23 September 9.30am

• BEP Governor Conference
- Friday 9 October 9.30am
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20-21 Service Offer
Contracts for next year will be 
coming out in the next few 
weeks
• Sent to SBM/Chair 
• Assumption of no change
• To be amended as needed 

and signed by Head
• Thanks to those already 

ordered – contracts with the 
order already amended will 
be sent for return

No Increase

+2% (£5)

+2% (£20)



No Increases£349

20-21 Service Offer
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Join the conversation
#chairsbriefing

Follow us on        @buckspartners

Thank you for joining us.
Slides will be in your in-boxes already!

Please complete an evaluation.
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Bucks Education Partnership is a provider of products and services to 
schools and educational settings within and outside Buckinghamshire. We 

believe that every young person, through access to a great education, 
should be able to realise their potential, regardless of where they live or 
their circumstances. We focus on supporting the schools we work with to 

achieve successful long-term outcomes for their children.


