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Chairs Strategic Briefing
Welcome

Gwyneth Langley  Zoe Williams  Ellie Cheshire



CHAT POLLS SLIDES

The Guided Tour

QUESTIONS



3 © 2020 Herts for Learning

A matter 
of balance
Ellie Cheshire
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Governance Priorities
• Safeguarding 
• Remote / Home Learning
• Financial Management and Planning
• Support for the Recovery Curriculum  / Catch – Up
• Relationships, Sex and Health Education
• Well-Being
• Staffing and Pay
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Agenda …

9.40 Ofsted: Current Visits & Future Plans
Liz Shapland – Deputy Education Services Director, HfL
Becky Cox – School Effectiveness Advisor, HfL

10.10 HR Priorities & Staff Well-Being
Dave Windridge – Head of HR & Recruitment Services, HfL

10.40 Panel Discussion 
Our Speakers plus Penny Slater – Teaching & Learning Advisor, HfL

11.10 Governance Updates
BEP Team

11.30 Close
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Ofsted
Current Visits & Future Plans

Liz Shapland – Deputy Education Services Director, HfL
Becky Cox – School Effectiveness Advisor, HfL
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• Routine inspection remains suspended 

• Conducting Section 8  – ‘Emergency inspections’  where children and young people are at risk of 
harm or ‘where there is breakdown of leadership and management’ 

• Regulatory work continues 

• One day ‘Visits’ (part of ‘phased return’ - education, social care, LA SEN provision)

• Brief summary reports 

• Monthly summaries of national picture (Covid 19 Series Briefing)

• Planning to resume routine inspection activity January 2021 - exact timing under review

Ofsted – current activity
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• Not inspections of individual schools

• A dialogue – no evaluations/ no judgements

• Tone – listening and understanding

• Key focus – your experience of getting children back in school

• How leaders are getting back to a sense of normalcy 

• Dialogue is around your school’s particular context  

• ‘What is it like for you?’ – Barriers and successes

Interim visits: ‘gleaning information on national picture’
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1. Context (Big picture/ impact of Covid on school and community)

2. Curriculum (How far on you on journey to normalcy Sept 2021?)

3. Safeguarding (through the eyes of Covid)

4. Behaviour (re-establishing clear routines)

5. Attendance (challenges of securing regular attendance of all pupils)

‘Probing to get nuanced detail’

Five core areas of discussion
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Notification the day before (10 a.m.) by lead HMI who will:
• explain the purpose of the visit
• discuss the context of the school, including the current circumstances in light of

COVID-19
• (when site visits restart) discuss the protective measures in place, including the 

arrangements for having visitors on site
• Currently visits are ‘virtual’ (normally 4- 5 hours) 
• agree practical arrangements, such as who the inspectors will meet (need 2/3 people 

who can give first hand information of ‘What it is like on the ground’)
• No preparation expected 

Practicalities
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Feedback 

• No extensive feedback to leaders 
• HMI will summarise their understanding from the discussions on the day
• Before leaving, the lead HMI will share the planned content of the letter with the headteacher to 

check for accuracy 

Letter likely to take form of factual information and ‘You told us that…’ ‘You have explained 
how’ statements

• Within 18 working days of the end of the visit, we will write to the school, setting out in a draft 
letter what inspectors found. This will have been quality assured.

• The school will have 5 working days to comment on the draft letter, process and findings. 
• Final letter shared with the school within 30 working days after the visit
• Letter published https://reports.ofsted.gov.uk/ within 38 working days of the end of the visit. 

https://reports.ofsted.gov.uk/
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Specific Questions
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Well-being Questions

• Have any staff have not returned following Covid?
• How are staff responding to the return to school? 
• How have leaders monitored staff wellbeing? 
• What external support have leaders signposted staff to?  
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Behaviour & Attendance Questions

• Discussion of staff and pupil absence and comparison between current and 
same time last year. 

• Have any pupils been removed from the register since March 2020, including 
elective home educated (EHE)?

• Have any changes been made to relevant policies to reflect changes since 
March?

• How has the LA/Academy Trust supported the school with attendance? 
• Do leaders have any concerns about children who have been made more 

vulnerable following the pandemic? 
• How are children settling back into school routines? How does their behaviour 

compare with previous behaviour before school closure? 
• How are leaders supporting pupil’s behaviour on return to school? 
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Curriculum questions

• How has transition worked? 
• Has the curriculum and its delivery been modified or changed since 

reopening?  If so, will it be back on track by summer 2021, and how?
• How are leaders ensuring that shielding or self-isolating students, including 

those with SEND, are provided with high quality learning in sequence with 
the curriculum?  (‘Blended’/’hybrid’ learning)

• Will students be able to cover what is needed to complete national 
assessments in the summer?

• What have been the training and development implications for staff?
• What have been the positive (if any) learning points or developments?
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• How have any emerging gaps in knowledge and understanding been 
identified? Have some subjects been affected more than others?

• What is the strategy for matching this to any catch-up or interventions? 
How will you be using additional Covid funding to support pupil 
achievement? 

• How are leaders using additional Covid funding to support attendance? 

Questions on Identifying Gaps & 
Use of Catch-Up Premium
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This is where it ends up…

https://www.gov.uk/government/publications/covid-19-series-briefing-on-schools-october-2020

https://www.gov.uk/government/publications/covid-19-series-briefing-on-schools-october-2020
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1. What is the current state of education?
Returning to school, Returning to the curriculum, Remote Learning, Staff training and recruitment, 
Staff well being 

2. How were children affected by the first national lockdown? 
Catching up on lost learning (Gaps and regression), Pupils’ behaviour and social, emotional and 
physical health, Safeguarding 

3. How schools plan to maintain high standards of education? 
Working towards full recovery, Challenges for leaders, Mitigating the effects of the challenges 

4. How  the Covid 19 Catch up premium is being used?

Covid Briefing Report
Addresses Four Overarching Questions 
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October Covid 19 briefing based on visits 29/9 – 23/10 
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• Wide variability in the extent to which pupils have returned to school this term

• Attendance rates comparable to normal for this time of year, (now being affected by 
groups of pupils having to self-isolate)

• Some adaptations to curriculum, based on practical considerations, or lost learning 

• Leaders were ambitious to return their schools to their usual, full curriculum as soon as 
possible

• Many challenges in keeping schools safe and open

• Changes  seen in some pupils, including poorer physical and mental health

Covid Briefing Report: Key Findings
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Effective use of catch up premium
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Available from: https://www.hertsforlearning.co.uk/resources/online-shop

https://www.hertsforlearning.co.uk/resources/online-shop
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Things to consider

• Staffing the ‘conversations’ 
• Evidence (not for Ofsted but for future evaluation) 
• Comparisons with pre lockdown e.g. Attendance 
• Tracking Covid related issues specifically e.g. infection / anxiety 
• Governor role of challenge as well as support 
• Checking policies have been updated re Covid
• Website
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Thank you
Liz Shapland

liz.shapland@hertsforlearning.co.uk

Becky Cox 
becky.cox@hertsforlearning.co.uk
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Dave Windridge, 
Head of HR & Recruitment Services,  HfL

HR & Staffing Update
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• Consideration of staff with heightened levels of susceptibility

• Clinically Extremely Vulnerable colleagues

- Individual risk assessments

- Review regularly!

• Staff whose dependants become unable to attend school – e.g. as a 
result of a year group bubble self-isolating

- How to support this?

• Quarantine expectations on staff members returning from overseas 
destination not within CTA/air bridges

- understand any plans for Christmas breaks?

• ‘Pay during periods away from the workplace’ flowchart available 
via BEP team resources

• Thoughts around CEV staff who insist on coming in?

CV19 Guidance & Wellbeing
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Our physical 
environment

Staffing 
resources 
available 

Safety & 
delivery of 
learning to 

pupils

Balancing the safety & wellbeing of all

The unique configuration 
of ‘OUR’ setting premises; 

Protocols developed for 
safe working within 
guidelines – with input 
from our stakeholders

Our Risk assessment 
outputs & return plans

Our continuity 
arrangements – “what if” 
modelling e.g. ability to 
mobilise use of EdTech

Designated year group 
logistics & lesson delivery

Key worker groups in Tier 
3/4 scenarios (secondary)

Off-site year groups/cohorts

• On-site supporting student groups
• On-site supporting remote/hybrid 

delivery to pupils self-isolating
• Off-site but accessible e.g. to remote 

pupils (e.g. CEV)
• Off-work
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Sources of support…
• Staff surveys / questionnaires / informal drop-in sessions (socially distanced)
• Employee Assistance Programmes (EAPs)
• Education Support Partnership - free helpline
• Local School Improvement Partners
• LA resources e.g. Wellbeing / Ed Psych officers
• HR / legal provider - or their partnered organisations

What questions are you asking to check that sufficient pastoral support is in place? How do you know?

What do you have for your staff to access support? Do you need to engage a plan?

…. and where is your Headteachers’ source(s) of support coming from?

CV-19 Staffing Wellbeing considerations
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CJRS & New Job Support Scheme
• ‘New Job Support Scheme’ announced as a successor to the CJRS (furlough)
• Live from 1st November 2020 to 30th April 2021
• Where someone is eligible they must work at least a third of their usual hours
• For every hour not worked by the employee, both the Government and employer will pay a third 

‘each’ of the usual hourly wage for that employee
• Initial details do not exclude the public sector from accessing the ‘new job support’ scheme - but 

full guidance is yet to be published at the time of writing, so we recommend schools do not 
commit to anything at this point.

• It is also likely that we may see a similar stance to the CJRS scheme where guaranteed funding 
prevents schools from accessing this scheme for publicly-funded roles.

• It should also be noted that where schools are fully open (barring local restrictions due to 
infection) it may also be unlikely that most roles become required to reduce the number of weekly 
hours worked.

• CJRS – latest announcement to extend @80% until March 2021 for pre-registered employers

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921389/Job_Support_Scheme_Factsheet.pdf
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EU Exit Readiness?
• Preparedness and risk rating of continuity 
• Modelling contingency planning over any disruption
• Catering suppliers 
• Any procured EU providers for school equipment or medical supplies
• Data protection privacy notices of EU-based suppliers
• Arrangements for future overseas trips, exchanges & insurance coverage 

considerations
• (No-deal) Reciprocal arrangements for QTS recognition & TRA record declaration

https://www.gov.uk/government/collections/guidance-for-schools-during-the-
transition-period-and-after-1-january-2021

https://www.gov.uk/government/collections/guidance-for-schools-during-the-transition-period-and-after-1-january-2021
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EU Exit Readiness cont…
UK government published a policy statement setting out the new points-based immigration system (the ‘New 
System’) which will apply from 1 January 2021. 

This will run alongside the settlement scheme for EU nationals – in the UK – and without indefinite leave to 
remain – deadline 30th June 2021. The New System will introduce some significant changes, most of which will 
affect the existing ‘Tier 2’ work visa route, and will have wide-ranging and long-term effects on various sectors 
in the UK.

Key changes

• Under the New System, EU and non-EU migrant workers will be treated the same. 

• All would-be migrants, who must speak English, will need a job offer that is:

- from an “approved sponsor”

- at the “required skill level” and,

- paid at the required salary (£23k plus – with caveats)

• Points are awarded for each of these elements and a migrant will need to obtain 
70 points to apply for, and obtain, a Tier two visa.

https://www.gov.uk/guidance/new-immigration-system-what-you-need-to-know
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Teaching Staff Pay (PRP)
• September to August cycle still in effect – uplifts backdate to 1st September

• Remember the strategic Government aim to set starting teaching salaries at 30k from 2022 – consider your 
3yr forecast

• STPCD came into effect on 14th October

• New Advisory points – they look familiar but technically are ‘new’

• For Boards to consider strategic direction of your setting…..

- New ‘Advisory points’ and your options to move forward…..Adopt, adapt or stay as is?

- Affordability? In one step or over 2-3 years?

- Maintaining career developmental steps?

- Ensure you are not breaching a statutory minimum

• Revised Pay model policy - templates from your HR provider?

• Accuracy of translation for your payroll team/provider – suggest usage of £ cash values 
- avoid over/underpayments
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Performance management and appraisal:

“Maintained schools must continue to adhere to the School Teachers’ Pay and Conditions Document 
(STPCD), which includes the requirement to ensure that all pay progression for teachers is linked to 
performance management.”

Academy trusts recognising or aligning to the STPCD would be expected to mirror this. 

“We would expect schools to use their discretion and take pragmatic steps to adapt performance 
management and appraisal arrangements to take account of the current circumstances. 

Schools must ensure that teachers are not penalised during the appraisal process or in respect of any 
subsequent pay progression decisions as a result of the decision to restrict pupil attendance at schools, 
such as where this has had an impact on the ability of the teacher to meet fully their objectives.”

DfE release, 28th August 2020
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Unchanged
All teachers – up to & including Head – to 
have been appraised by the end of the 
Autumn term

Structure & method of overall process

Linkage to any review of pay based on 
affordability and performance, in line with 
local policy * and subject to GB ratification

Receipt of any decision to review pay – still 
backdated to 1st Sept

Herts processes for implementing pay 
application (Serco)

More pragmatic flexibility
Nature of objectives – locally determined to 
setting

Success measures – revised or rewritten

Access to supporting metrics e.g. 
performance tables, results, assessment 
data

Onsite/offsite facilitation of process

Focus of objectives for the cycle ahead –
termly? Mix of strategic and operational?
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Suggested considerations – looking back
To what degree have 2019/20 objectives been reviewed…..

• Have termly or mid-year review(s) discussions been attempted or facilitated? Or not
• Have revisions been agreed to goals/measures of success e.g. last term?
• If so, the opportunity exists to review the most recent (CV19) goals
• If not, there will need to still be a review of those pre-March expectations

Has the individual demonstrated that their focus has been on supporting the best interests and wellbeing of 
their students, staff and wider school stakeholders…..

• What did they dedicated their effort towards – ahead of what had less focus?
• Were their agreed objectives that could still have been undertaken even with CV19?
• Were effective strategies devised, put in place and sustained for T&L and oversight?  
• What (else) could have reasonably been enacted with resources at their disposal? 

Has their overall leadership style, approach & judgement - in light of the circumstances and the setting 
factors - been below, at or above a balanced set of panel expectations?
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Consideration on 2020/21 objectives?

• Potential for ongoing disruption to Ofsted cycle of visits beyond Autumn term
• Performance assessment & summer 2021 examinations….
• Access to sources of objective evidence – impact on SMART goal setting?
• Shorter-term goals that enable greater agility & encourage termly milestone-based reviews?
• Inclusion of wellbeing considerations (may not be a standalone goal)
• Potential for more qualitative evidence-based goals if more accessible?

2020 Headteacher Standards just launched…

Linkage to wider school staff objectives for 2020/21

• Consider how key goals cascade out from the Head, as in other years
• The SDP has not changed, but what will be realistically achievable in the coming cycle?
• Opportunity to embed adapted ways of working? e.g. readiness for take-up on blended, 

hybrid delivery methods via EdTech

And looking forward

https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020
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Dave Windridge, 
Head of HR & Recruitment Services,  HfL

Thank you

david.windridge@hertsforlearning.co.uk
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Panel Discussion

Penny Slater
Primary Teaching and 

Learning

David Windridge
Head of HR and Recruitment 

Services HfL  

Liz Shapland
Deputy Education Services 

Director, HfL

Becky Cox
School Effectiveness 

Advisor, HfL

Zoe Williams - BEP
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Governance Updates
BEP Team
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DfE Governance Handbook Update (Oct 20)
• Reflects policy and legislative changes from the last year (including changes to the AFH, KCSIE, 

Headteacher Standards and the Ofsted Framework) and clarifications to language where necessary
- References to Covid-19 where essential

Key Changes and Additions
• Greater emphasis on the management of risk and the importance of risk assessments

- New section on Health and Safety (6.3 pages 73-74)
• Clarification on the responsibilities for maintaining school security

- Including Cyber Security (and the requirement for the School Security Plan to include a Cyber Security Risk 
Assessment)

- Use of biometric data
• Additional emphasis on the importance of Board diversity

- ‘Everyone on Board’ campaign (NGA)
• Clarification that Board’s should be supported by a skilled and knowledgable Clerk / Governance 

Professional
• Additional detail relating to alternative arrangements for meetings
• Highlighting of changes to KS1 / EYFS assessment
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• Updated role descriptors and governance structures published by the DfE in October 
2020 for Maintained Schools and Academies
https://www.gov.uk/government/publications/governance-structures-and-roles

• Example Governance Structures
• Information on the role of Members, LGBs, RSC and ESFA (Academies)
• Role Descriptors for: 

- All categories of governor (including eligibility criteria)
- Chair / Vice -Chair
- Clerk

• Link Governor role descriptors can be found on the Knowledge Tab

Governance Structures and Role Descriptors

https://www.gov.uk/government/publications/governance-structures-and-roles
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Financial Transparency Maintained Schools
• Guidance published July 2020
• Designed to strengthen arrangements for Maintained Schools and bring them into line with the 

Academy sector
• Many of the changes relate to LA reporting requirements

New Requirements for Maintained Schools
• Maintained schools must submit 3 year budget forecasts to the LA (from 2021-22)
• A list of Related Party Transactions will need to be appended to the SFVS (from 2021-22 return)
• A recovery plan must be submitted to the LA by schools when their deficit exceeds 5% (from 31 

March 2021)
• The number of individuals earning over £100k p.a (in £10k bandings) must be published on the 

school website (from 1 January 2021)
• A link to the Schools Financial Benchmarking website must be published on the school 

website (from 1 January 2021)
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Academy Complaints Procedures
• Best practice guidance for academy complaints procedures published July 2020 

https://www.gov.uk/government/publications/setting-up-an-academies-complaints-
procedure/best-practice-guidance-for-academies-complaints-procedures

• Model Complaints and Resolutions Procedure for Academies (October 2020)
https://app.governorhub.com/document/5f88557027d9a98f195c05a6/view

https://www.gov.uk/government/publications/setting-up-an-academies-complaints-procedure/best-practice-guidance-for-academies-complaints-procedures
https://app.governorhub.com/document/5f88557027d9a98f195c05a6/view
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Exclusions
For exclusions up between 25 September 2020 and 24 March 2021 
revised guidance: 
Allows for exclusion panels to meet remotely providing certain 
conditions are met
• All participants agree
• All participants have access to technology that allows them to 

participate in the meeting effectively 
• The meeting can be heard fairly and transparently via the method 

chosen
Time limit to request an independent review extended to 25 days
All other statutory timescales should be adhered to
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The Term Ahead / Key Deadlines
• Finance Deadlines – Maintained Schools

• SFVS – 31 December 2020

• Finance Deadlines – Academies
• Submission of Financial Statements – 31 January 2021
• Audited Accounts Return  - 23 February 2021

• To be published on Academy Trust website by 28 February 2021
• School Resource Management Self-Assessment Tool – March 2021

• Admissions 2022
• Deadline to formally agree admissions arrangements - 28 February 2021
• To be published on the school website – 15 March 2021
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Training Updates
• BEP Governor Open Programme continuing via webinar
• Remaining dates for Autumn Term 2020

• Tuesday 17 November 9.30am Child Protection & Safeguarding for Governors 
• Thursday 19 November 9.30am Introduction to Governance
• Monday 23 November 9.30am Safer Recruitment 
• Tuesday 24 November 9.30am Introduction to Performance Data (Primary)
• Tuesday 1 December 7.00pm Reducing and Managing Allegations Against Staff
• Wednesday 2 December 9.30am Effective Challenge & Accountability
• Thursday 10 December 9.30am Clerking Complaints 

• Spring / Summer Term 2021 places available to book on GovernorHub
• New courses: Handling Complaints, Vision & Values

https://app.governorhub.com/s/bep/training
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Training Updates
New Modern Governor SFVS Module released this week

“…definitely made me feel more confident about completing the audit … a very good refresher & with more 
of a grounding with background information as to what, why & how we should be using the SFVS” 
Bucks Governor

• BEP Clerks Briefings  (9.30am)
- Thursday 26 November 2020  
- Thursday 14 January 2021 
- Wednesday 17 March 2021
- Thursday 29 April 2021
- Thursday 8 July 2021

• BEP Chairs Strategic Briefings (9.30am)
- Friday 5 March 2021 
- Friday 28 May 2021
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Events for Bucks Leaders
Dr Tim Rasinski - Fluency: The bridge from phonics to comprehension
17th November 2020
3.00pm-4.00pm

A one-off CPD session delivered by Dr Tim Rasinski and hosted by Herts for Learning

About this session
Fluency in reading is a critical element of any successful reading program. In this workshop, Dr. Tim Rasinski will provide 
theoretical and research background and definition to fluency. He will share approaches to assessing and monitoring 
progress in this key aspect of reading.

Who should attend
This ‘invite-only’ event is free to attend and suitable for Primary and Secondary Heads and all chairs/governors wishing 
to understand more behind this important aspect of the curriculum.

To Book
Please accept this email as an invitation to attend this event. To book your place 
please email Penny Slater at primaryenglish@hertsforlearning.co.uk.

http://www.timrasinski.com/
mailto:primaryenglish@hertsforlearning.co.uk
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Support for Bucks Schools
• In response to DfE guidance on remote learning, HfL now offer a service to integrate 

Google for Education using DfE's funding initiative.
• G-Suite will help staff:-

• give presentations, send private messages, and participate in group conversations
• teaching remotely through a live stream or uploading pre-recorded lessons
• assign work, attach videos and give feedback
• store resources by uploading to a dedicated storage space
• safeguard by disabling certain features for pupils

• HfL will complete your paperwork, integrate the system and offer all necessary 
training of staff.

“couldn't have been easier or more straight forward …. no onerous forms to fill in and no proof needed to say we were 
entitled to it - they handled everything and provided step-by-step guidance through the process… just very glad that we 
have G Suite at no additional cost to school and we can take our time to plan how best to use it in the future.”
Rachael Coultart, Computing Subject Leader, Stevenage St Nicholas CE Primary School & Nursery

Contact BEP for more information

https://hertsforlearning.us11.list-manage.com/track/click?u=7d6fcb246cec21ca6619587e0&id=959422e8e8&e=141cb55e73
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• Executive Committee Vacancies
• Contact pauljrandall@btinternet.com

mailto:pauljrandall@btinternet.com
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Join the conversation
#chairsbriefing

Follow us          @buckspartners

Thank you for joining us
Please give us your feedback!


