December 2020

As the Christmas break approaches, we are still in uncertain times and
facing the prospect that for many of us, the festive season will not be the
same as it usually is. Schools are facing an end to the autumn term where
Covid-19 has made the usual assemblies, nativity plays, carol concerts
and parties more difficult, but we have heard of plenty of resourceful staff
teams who are coming up with new ways to keep the Christmas spirit
alive this year.
The Governance Team is here to support and advise governors – please
do make use of us if you need to. We urge you to look after you own
health and wellbeing over the festive period, and try to enjoy a Christmas
whether it is remote or in person.

Merry Christmas and a Happy New Year!
Best wishes,
Gwyneth, Zoe and Ellie

01494 924713
@buckspartners
support@buckseducationpartnership.co.uk

Mental Health Matters
Written by Jade Ross MA HCPC BADTH
As a therapist, working in 4 schools in Bucks, I provide therapy for vulnerable children, family support
services, in-class wellbeing strategies, staff support, staff training & design input for recovery curriculums.
As external agencies continue to be overwhelmed, schools are engaging more fully with mental health,
to ensure children are well equipped to understand & manage their emotions effectively. Research shows
emotional wellbeing is key to children’s readiness to learn & engagement. Indeed, Ofsted’s new framework
recognises the importance of mental health and resilience. Especially during the pandemic, it is essential to
pay attention to mental wellbeing.

Children

New research examining other pandemics shows
that the impact on children’s mental health lasts
for at least 3 years post- pandemic with effects
gradually being revealed.
In 2017, 4 children in a class of 30 would be
impacted by signifcant mental health challenges.
In 2020, 5 children in a class of 30 are impacted
by signifcant mental health challenges. The
NHS prevelence study identifies the Coronavirus
pandemic as a key factor in this increase.

Early intervention is key. Only 17% of the population
do NOT experience mental health problems at some
point in their life – life skills managing mental health
& developing mental wellness therefore need to be a
standard part of education.

Questions to engage with in your school
y How is child wellbeing assessed & evaluated in your school?
y What extra strategies have been put in place to support/advocate child mental
health & wellbeing during the pandemic?
y How are mental wellbeing practices embedded within the school day?
y What in-school support is available for mental health & wellbeing?
y What are the pathways to access different types of support and are these
pathways effective?

Signposting
Are you familiar with these?

www.corc.uk.net

www.actionforhappiness.org

Are your staff team aware
of these resources?
www.childline.org.uk/toolbox
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www.annafreud.org

Staff
There were 17.9 million working days lost due to
work-related stress, depression or anxiety in 2019/20.
In 2019/20 stress, depression or anxiety accounted
for 51% of all work-related ill health cases and 55% of
all working days lost due to work-related ill health.
Education is identified as 1 of 5 industries that have
significantly higher rates of work related stress,
anxiety and depression than other industries.
In the UK, 1 in 9 children & young people experience
mental health problems. Half of these children will
seek help from a teacher. School staff need to model
good mental health practices and be equipped to
support and engage with mental wellbeing.

Questions to engage with
in your school
y How is staff wellbeing assessed and
evaluated in your school?
y What level of training do staff receive about
embedding mental wellbeing practices within
the school day?

Child Statistics
- Karen Mak, University of London, Place and
wellbeing research

y What are the pathways of support for staff in
your school & are these effective?

- NHS Prevalence Study
- The Evidence Based Practice Unit in co-operation
with UCL & The Anna Freud Centre
- HeadStart Survey

Staff Statistics
www.hse.gov.uk/statistics/causdis/stress.pdf
www.hse.gov.uk/statistics/overall/hssh1920.pdf

y What extra strategies have been put in place to
support/advocate staff mental health & wellbeing
during the pandemic? How can you be a part of
this effort?
y How are you modelling good mental health
practices to the staff team?
y How are you supporting and enabling good
mental wellbeing practices within the staff team
and as part of the school ethos?

Don’t miss …

Invitation to join HfL Governance Conference- 20th March 2021
y A range of webinars will be accessible for you to view during this week at a time to suit you
Monday 15th
y The list of webinar titles will be shared prior to the conference dates below
March – Friday
19th March 2021 y The webinar links will be sent to governors who have booked a place

Saturday 20th
March 2021
9.30am
(duration will be
approximately
3 hours)

y Two keynote speakers presenting live on key topics
h Dr Kathy Weston, Chief Executive Officer, Tooled Up Education
Kathy is widely regarded as one of the nation’s experts on parental engagement and
is passionate about bridging the gap between research and real-life. Kathy will be
delivering a session on the governors’ role in closing the gap in education.
h Kieran Murphy, Director, Phase
Kieran will be speaking about mental health within schools and importance of promoting
wellbeing and resilience with young people. Phase is a charity based in Hertfordshire
that focuses on supporting children with their mental health. Kieran joined Phase in
2006 and is passionate about seeing change and transformation in young people.

The webinars and live event are open to all Buckinghamshire governors at no cost.
To book please email support@buckseducationpartnership.co.uk.
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Diversity
Equality objectives
Public bodies, including local-authority-maintained schools, are covered by the public sector equality duty in
the Equality Act 2010 and the Equality Act 2010 (Specific Duties) Regulations 2011.
This means you have to publish:
y Details of how your school is complying with the public sector equality duty - you should update this
every year.
y your school’s equality objectives - you should update this at least once every 4 years
Details of these publishing obligations are set out in Equality Act 2010: advice for schools
**Most schools set their objectives in 2016 – therefore schools should have re-set their objectives this year
(unless it has already been done).

What is
unconscious bias?
Bias is a prejudice in favour of or against one thing, person, or group compared with another usually in a
way that’s considered to be unfair. Biases may be held by an individual group, or institution and can have
negative or positive consequences. There are two types of biases;
1. Conscious bias (also known as explicit bias) and
2. Unconscious bias (also known as implicit bias)
It is important to note that biases, conscious or unconscious, are not limited to ethnicity and race.
Though racial bias and discrimination are well documented, biases may exist toward any social group.
One’s age, gender, gender identity physical abilities, religion, sexual orientation, weight, and many other
characteristics are subject to bias.
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Black History Month – and beyond
Moving forwards from Black History Month,
we are now starting to address the issue of
unconscious bias, both internally and in a
wider context with the schools we support.
Read more on “Beyond Black History Month”
Diverse Educators is partnering with:
y the National Governance Association
y the 2 DfE governor and trustee recruitment services, Inspiring Governance and
Academy Ambassadors
y the charity Governors for Schools
They will deliver a series of 6 webinars on diverse governance. The first webcast was held on
Thursday 19th of November and sessions will be running up until March 2021.
Each webinar will be targeted at different audiences, feature diverse contributors, and cover topics
such as how to recruit a diverse board, or the board’s strategic role in diversity.
See here for detail and to book

The NGA annual school governance survey found that people from Black, Asian and other minority
ethnicity backgrounds continue to be significantly underrepresented on governing boards meaning that
boards often lack the diversity of their pupil populations or wider school communities. The NGA
is taking action to address this issue and has recently set up a diversity and equalities advisory group to
learn from experiences and come up with solutions.
Three governors who are part of NGA’s advisory group took part in a conversation on BBC Radio 4 as part
of World at One’s series on race in everyday life to share their experience of the role.
you can listen here from 28 minutes

Inspecting teaching of the protected
characteristics in schools
This guidance explains Ofsted’s approach on inspection to evaluating how
schools go about meeting their duties. It applies to all types of academy,
maintained, non-maintained special and non-association independent schools.
Any reference to ‘teaching’ on this page includes providing pupils with
opportunities to learn.
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Ed Talks UK – our first podcast
episode is now live
The first episode of Herts for Learning’s new podcast, Ed Talks UK has just
launched. Ed Talks UK is a mix of topical education news stories and debate
from HfL experts and special guests from across the entire education sector,
encompassing all phases and business areas.
The first episode includes discussion on the Universal Catch-up funding
with ideas on how it could be spent and also a review of how governance in
schools is evolving from recruitment to training.
We would really appreciate if you could have a listen and pass on your
feedback through podcast@hertsforlearning.co.uk. If there are any topics
you would like us to cover in the future, do please let us know.

The podcast is available
on Spotify and i-Tunes

New episodes of Ed Talks UK will be released on a monthly basis,
so please share the link with staff and colleagues.
We hope you enjoy listening!

Governance Blogs

Spotlight on Governor
Training picture

In March this year, as schools partially closed, our
HfL counterparts began to write a series of blogs
to support governors and their boards navigate
the difficult and challenging situation they found
themselves in. Engagement has been really high
with fantastic feedback. To read any of the blogs
previously published or to see the latest blog
please go to HfL Governance blogs

Governor training is essential in order for boards to
develop the skills they need to support their school
effectively. With the expansion of remote and online
training courses are now easier for governors to access
and complete. In this issue we are putting a spotlight on
courses that could be useful for governors to consider
for the Spring Term.
y Whole Governing Board sessions- For boards with
specific training needs, we offer two hour face to
face or webinar sessions, delivered in line with
school priorities. This is a very easy and effective
way of developing your board. Schools choose
to focus on any number of topics from effective
challenge to interpreting data.

If you would like to comment on their content
or suggest ideas to be covered in future blogs
please do not hesitate to contact:
support@buckseducationpartnership.co.uk

Wider education Blogs

y Schools are welcome to share the cost with other
boards to promote sharing of best practice and
development of local networks.

Across HfL, colleagues are writing regular blogs
to support schools during closure covering
remote learning technologies, subject specifics
and best practice.

Email: support@buckseducationpartnership.co.uk
to find out more or to book a session for your board.

See the Covid related blogs and subscribe to
your choice of blogs straight to your in box.
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Safer Recruitment
This nationally
accredited full day
‘Safer recruitment’
training is suitable for
governors and staff
of schools/academies
involved in the
recruitment process.
This course is appropriate for those who have had
no previous training - if you have attended ‘Safer
recruitment’ training within the past 5 years there is
a separate refresher course for those who wish to
refresh their accreditation.
The principles and actions for safer recruitment
derive from the Bichard Inquiry which was arose
from the tragic events of the Soham Case (2004).

allowed Ian Huntley to be employed as a caretaker
at Soham Community School. The Bichard Inquiry
recommended that all governing boards have
members who have been safer recruitment trained
and that appointment panels for school leadership
posts include at least one governor who has been
safer recruitment trained. This course is based on the
Safer Recruitment Consortium national programme.
The session will:
y raise awareness of the Bichard Inquiry Report and
the safer recruitment framework
y look at data and trends in school/academy
incidents of abuse
y look at safer recruitment processes and policies
y Provides an opportunity to go through the
recruitment process
The next remote session is on
2nd February 9.30am-2.30pm.
Book a place here or by emailing

The Inquiry’s Report highlighted flaws and
shortcomings in the recruitment process that

support@buckseducationpartnership.co.uk

Code of Conduct, and print off a report for the school
to keep on record. See here for guidance.

BEP Governance team
statistics for 2020

GovernorHub updates
For governors…..
Training

Both “live” training bookings and online courses can
be found on the TRAINING tab. Any training completed
will automatically be recorded on your training record
in GovernorHub.

We are thrilled to share some of the engagement
levels with BEP Governor services in the past year
– a huge thanks to all of you who have checked into
Governor Hub, attended our event, read our documents,
booked on courses and followed us in 2020!

You can now add the link for the remote meeting to the
calendar section of GovernorHub to make it easier for
governors to find it. See here for guidance.

y Conference – Nearly 150 delegates joined our
conference in October with brilliant engagement
and positive feedback.
y Chairs Strategic Briefings – Over 100 leaders
attended our November virtual briefing!
(Book onto the next one on 5th March 2021 here)
y Clerking - Nearly 40 places have been filled at
our clerks’ briefing sessions this term, with clerks
taking the opportunity to hear speakers on topical
subjects and discuss the latest guidance and
compliance updates for schools.

Documents stored in GovernorHub can now be marked
as signed. Click here for guidance.

GovernorHub is continuing to make a difference to lots
of schools and governors. Check out the statistics.

Governors can declare any interests and confirm that
they have read KCSiE in the declarations section in
GovernorHub. You can also add any additional items
that you need your board to confirm e.g. Governor

From September to the end of November:
BEP Knowledge: 8,439 views
BEP Training: 8,963 views
The Clerk Network group: 4076 views

The Key

If your school subscribes to The Key for School
Governors then you will have an additional icon on your
washing line to make access to this subscription easier.

For clerks……
Remote meetings
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BEP updates for schools and clerks

Governance visits
Latest DfE guidance

With the situation changing on a regular basis, we
have received a lot of questions this term on how
best to continue holding meetings and keeping in
touch with schools. See the current DfE guidance,
the advice remains:
Governing and trust boards should continue to take
a pragmatic approach to their meetings. In line with
regional or national restrictions and guidance on
social distancing, boards should continue with their
alternative meeting arrangements where possible
but should consider whether a blended approach
of face-to-face and virtual meetings would be
appropriate if needed.

Chairs should be mindful of board members’ personal
situations, having open conversations about how they
wish to join meetings. No governor or trustee should
feel pressurised into attending a meeting on school
premises.
Our guidance about governors or trustees going into
schools has not changed. This can still happen, if
considered essential. Schools will need to consider
their own risk assessments and how they will protect
the health and safety of any visitors, alongside staff
and pupils, in line with our guidance, including on face
coverings. If your visits can happen outside of school
hours, they should.
Guidance on Virtual Attendance at Meetings has been
updated on the Knowledge Tab

New winter package to provide
further support for children
and families
Children and families will get extra support this winter, with councils given
new funding to ensure vulnerable households do not go hungry or without
essential items.
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See further information…

Ofsted inspections- return to inspection in the summer
Following the recent Secretary of State’s announcement, Ofsted is able to set out plans for
its return to inspection in schools and further education providers – as well as plans for
inspections and regulatory wor k in early years and social care. Ofsted will not be
re-introducing graded inspections to schools and colleges before April. Find out more…

DfE Governance Handbook Update (Oct 20)

Reflects policy and legislative changes from the last year
or so (including changes to the AFH, KCSIE, Headteacher
Standards, RSE Curriculum and the Ofsted Framework)
and clarifications to language where necessary

Key Changes and Additions

y Greater emphasis on the management of risk and
the importance of risk assessments
y New section on Health and Safety (section 6.3)
- The Governing Board should review Health and
Safety Policies regularly
- Risk assessments should be in place and
reviewed regularly to ensure that risks captured
and mitigated or eliminated.
- Risk assessments should cover employees and
non-employees
Clarification on the responsibilities for maintaining
schools security should be a policy or plan to manage
security risks, led by a competent person.
y Should be a policy or plan to manage security risks,
led by a competent person

Plan should include;
y School property
y Aggressive / abusive people on the school site
y Cyber Security, including a Cyber Security Risk
Assessment
y See https://www.ncsc.gov.uk/information/schoolgovernor-questions
y Use of biometric data
y Additional emphasis on the importance of
Board diversity
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Highlights changes to KS1 / EYFS assessment and the
importance of governors understanding these changes
- Changes to P Scales. The Engagement Model
statutory from September 2021.
- Reception Baseline Assessments
- Additional Phonics Checks
y Additional detail relating to alternative arrangements
for meetings
y Clarification that Board’s should be supported
by a skilled and knowledgable Clerk/Governance
Professional
y Clarification that the governor responsible for
safeguarding should be safeguarding trained
(and that it is best practice for all governors to be
safeguarding trained).
Governance Structures and Role Descriptors
y Updated role descriptors and governance
structures published by the DfE in October 2020 for
Maintained Schools and Academies
y Example Governance Structures
y Information on the role of Members, LGBs, RSC and
ESFA (Academies)
y Role Descriptors for:
- All categories of governor (including eligibility
criteria)
- Chair / Vice -Chair
- Clerk
y Link Governor role descriptors can be found on the
Knowledge Tab

Website Requirements

y Updated requirements published on 12 November 2020
y Revised Website Audits available on the Knowledge
Tab For Maintained Schools For Academies

Additional Requirements or Clarifications
y Covid-19 Catch Up Premium – Spend and Impact
y Year 7 Literacy and Numeracy Catch up Premium –
Spend and Impact
y Curriculum - Accessibility for SEND students
y Exam / assessment data for 2019-20 and KS5
performance data
y Governor information - Associate Members (including
details of their voting rights on Committees)
y Employee remuneration >£100,000 (publish in
£10,000 increments)
y Admission appeal information (Foundation /
Voluntary Aided Schools)
y Clarification on Pupil Premium reporting

Catch up Premium

y See DfE Guidance published 19 November 2020
y Funding should be used for specific activities to
support pupils to catch up from lost teaching and in
line with curriculum expectations, with the aim that the
curriculum returns to normal by Summer Term 2021
DfE Actions for Schools During the Coronavirus Outbreak
EEF Covid-19 Support Guide for Schools
EEF School Planning Guide 2020-21
Governors and trustees should scrutinise schools’
approaches to catch-up from September 2020, including
their plans for and use of catch-up funding. This should
include consideration of whether schools are spending
this funding in line with their catch-up priorities, and
ensuring appropriate transparency for parents.
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Pay Policy

y Bucks Model Pay Policy 2020 and Toolkit now
available on schoolsweb

Covid-19 Pay Advice

y ‘Pay During Periods Away from the Workplace’
flowchart available on the Knowledge Tab

Headteacher Standards 2020

y Published on 13 October 2020 to replace the National
Standards of Excellence for Headteachers 2015
y More information available here
hNon-statutory
y Should be used in conjunction with the Teachers
Standards
y Can be used to
- Information Headteacher Performance
Management Processes
- Shape Headteacher’s Professional Development
- Support recruitment and appointment of
Headteachers
- Support development of aspiring Heads
y Section 1 – Ethics and Professional Conduct
y Section 2 – The Standards

Academy Complaints Procedure

y See best practice guidance for academy complaints
procedures published July 2020
y Key differences vs Maintained Schools Guidance
(published January 2019)
- Timescales
- Stages in procedure
- Advice on MAT structures
y See here Model Complaints and Resolutions
Procedure for Academies (October 2020)

Operating an academy trust as a going concern
(Updated 27 October 2020)
This guide is primarily aimed at academy trustees, but should also be read by:
y accounting officers
y chief financial officers
y clerks of academy trusts
y external auditors
Auditing scandals have meant that auditors must show greater compliance when using the term ‘going concern’.
Therefore, auditors will need to demonstrate how they have challenged going concern assessments, as well as
obtaining appropriate evidence and supporting documents.

EU Exit update
y See guidance here
y Contingency planning for any potential disruption
y Identification of any suppliers that this may impact (e.g. Catering, school equipment)
y Arrangements for future overseas trips, exchanges & insurance coverage considerations
y New points based immigration system from 1 January 2021
- All would-be migrants, who must speak English, will need a job offer that is:
hfrom an “approved sponsor”
hat the “required skill level” and,
hpaid at the required salary (£23k plus – with caveats)

Key Deadlines
y Finance Deadlines – Maintained Schools
- SFVS – 31st December 2020
y Finance Deadlines – Academies
- Submission of Financial Statements – 31st January 2021
- Audited Accounts Return – 23rd February 2021
hTo be published on Academy Trust website by 28th February 2021
- School Resource Management Self-Assessment Tool – March 2021
y Admissions 2022
- Deadline to formally agree admissions arrangements – 28th February 2021
- To be published on the school website – 15th March 2021
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BEP dates for your diary…
- Thursday 14th January 2021
- Wednesday 17th March 2021
- Thursday 29th April 2021
- Thursday 8th July 2021

BEP Clerks Briefings
(9.30am start)

BEP Chairs Strategic Briefings

- Friday 5th March 2021
- Friday 28th May 2021

(9.30am start)

FREE, DfE funded G-suite:
Google for Education
In response to DfE guidance on remote learning, HfL
now offer a service to integrate Google for Education
using DfE’s funding initiative.
G-Suite will help staff;
y give presentations, send private messages, and
participate in group conversations
y teaching remotely through a live stream or
uploading pre-recorded lessons
y assign work, attach videos and give feedback
y store resources by uploading to a dedicated
storage space
y safeguard by disabling certain features for pupils
Hfl staff can help you complete your paperwork,
integrate your system and offer all necessary training
to staff.
“It couldn’t have been easier or more straight
forward …. no onerous forms to fill in and no
proof needed to say we were entitled to it - they
handled everything and provided step-by-step
guidance through the process… just very glad that
we have G Suite at no additional cost to school
and we can take our time to plan how best to use
it in the future.”
Rachael Coultart, Computing Subject Leader,
Stevenage St Nicholas CE Primary School
& Nursery
Get it touch with Technology in Schools to access this
funding and move forward with G-Suite for Education
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Reading
Fluency
Expo with
Professor Tim Rasinski
HfL hosted a fantastic event with Prof Tim
Rasinski last month. A number of Bucks
governors attended and were extremely positive
in their feedback. If you were unable to attend,
there will be another chance to hear from Tim
at the forthcoming Reading Fluency Expo! This
event will be run remotely on 20th January 2021.
More details and to book for the Reading
Fluency Expo here

DfE School Leadership Support
y See the guidance
y Up to 5 days school-to-school recovery support
to schools and Trusts
y Free of charge to schools if:
- Educational or safeguarding issues that have
been caused or exacerbated by the Covid-19
pandemic
- The school is facing operational challenges
as a result of Covid-19 and would benefit from
additional leadership capacity (including help
with the remote offer)
- Apply through the local RSC

Breaking news and
important information
Funding
If your school is struggling for funding, here are a few organisations which may be able to help:

www.grants4schools.info

www.fundingcentral.org.uk

www.fundraisingforgood.co.uk

BASG have announced details of their AGM:
14th January - 5pm
with special guest speaker
Emma Knights OBE,
Chief Executive of The NGA

Tickets available here

Secondary schools and colleges
to get weekly coronavirus testing
Lateral flow tests to be deployed to all secondary schools and
colleges to help detect asymptomatic cases and break chains
of transmission from January.
Find more here

Guidance is available here

01494 924713
@buckspartners
support@buckseducationpartnership.co.uk

