July 2021

As the long summer holiday approaches, we are now looking forward to a welldeserved break, and some good weather for a possible “staycation”! At this point last
year, many of us were still struggling to come to terms with unfamiliar technology
and the new methods of working imposed upon us, but now we can look back at the
last year with pride as the majority of governors have overcome the challenges and
stepped up to support their schools with everything that has been thrown at them.
As ever, the BEP team is working to support boards in Buckinghamshire, not only
to manage the effect of the pandemic in schools, but also with wider issues that
will affect us all going forward. Our conference this term looked in detail at tech in
schools, well-being and the widening gaps in attainment. We received some fantastic
feedback and were particularly pleased that attendees felt we had chosen the right
topics to explore and in doing so, to be part of the progress happening in schools
across the county.
This year has showed us all, how important it is – when things get tough- that
those processes are tied-up and nailed down- that there are people committed to
monitoring, developing and improving practice in every school. Hopefully, all the
work that has gone on behind the scenes had brought governors and schools closer
together and highlighted the importance of good working practices. No doubt, there
will be areas for improvement but some great things have been achieved during a
very challenging time.
Gwyneth, Mandy and Zoe

What you said
”The training was fantastic Informative and interesting...lots of useful content!”
“Thanks for all the support - the information you are sending out is invaluable”

01494 924713
@buckspartners
support@buckseducationpartnership.co.uk

Governance updates

DfE updates
Keeping Children Safe in
Education 2021
Updates to KCSiE come into effect on the 1st
September 2021. Many of the updates focus on
the importance of schools acknowledging and
comprehensively dealing with peer-on-peer abuse.
Thorough records must be kept of all concerns,
discussions and decisions made, detailing how
the concern was followed up and resolved. Staff
are reminded that they should read this updated
document alongside the advice given in the sexual
violence and sexual harassment between children
in schools and colleges guidance.
View the full guidance
Updates on the importance of on-line safety,
improved RSE teaching, cyber security and safer
recruitment are also included. The updates outline
how schools should take a “whole school / college
approach to safeguarding”, that strengthened,
child-centric systems should be in place and that
child protection and other school policies (e.g.
behaviour) should be updated. A new condensed
version of Part one of KCSiE (Annex A of KCSiE
2021) can be provided to those staff who do not
directly work with children, if the governing body or
proprietor think it will provide a better basis for those
staff to promote the welfare and safeguard children.

Ofsted’s Review
of sexual abuse in
schools and colleges
Ofsted’s Review of sexual abuse in schools and
colleges was published on the 10th June 2021 and
summarised their findings and recommendations
on sexual harassment and sexual violence,
including online sexual abuse.
View the full guidance
Recommendations include school and college
leaders creating a culture where sexual harassment
and online sexual abuse are not tolerated,
that leaders assume harassment and abuse
is happening and that they put a whole-school
approach, including better RSE teaching and
comprehensive systems for reporting and resolving
concerns, in place to address them. We have
already seen that Ofsted gradings will be impacted
significantly in schools where these issues are not
being acknowledged and properly addressed.

Academies Trust Handbook
The September 2021 edition of the Academies Financial Handbook has been released as a
downloadable PDF by the DfE. See full document here
The DfE have renamed the document and it is now known as the Academies Trust Handbook.
The document will come into effect on 1st September 2021.
A summary of changes can be found on page 9.
y
y
y
y
y

This includes new information about:
trusts’ existing obligations in relation to safeguarding, health and safety, and estates management
cybercrime
external reviews of governance
renaming the financial notice to improve (FNtI) to notice to improve (NtI)
ESFA interventions may now be exercised for governance reasons and not just financial reasons
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Pupil Premium – amended guidance
As part of the pupil premium allocations and conditions of grant for 2021 to 2022, schools are now required to:
y demonstrate, from the next academic year, how their spending decisions are informed by research evidence
(condition 7)
y use the strategy statement templates to publish their pupil premium strategy (condition 8)

Actions for
Schools During
the Coronavirus
Outbreak

School
Admissions Code
A revised School Admissions Code was published
on 13 May 2021, and comes into effect from 1
September 2021.View the guidance. The code
details changes made to better support the in-year
admission of vulnerable children as follows:

Operational guidance for schools for Step 4
was published 6 July 2021 and is available
here. It sets out information on the removal of
restrictions (including Bubbles, the wearing of
face coverings, self-isolation for close contacts
/ revised contact tracing arrangements) and
clarifies that risk assessments should still
be in place and regularly reviewed and also
that schools should maintain their capacity to
delivery high quality remote education.

y Clarification and more detail on the in-year
admissions process
y Changes designed to improve the effectiveness
of fair access protocols
y Clarification on the admission of service / crown
servant children
y Clarification on the admissions priority of children
adopted from state care outside of England

Ofsted : School Inspection Handbook Changes
The School Inspection Handbook was updated on 28th June 2021 and comes into force on 1st September 2021.
The key changes relate to the pandemic recovery and the Ofsted review of safeguarding policies and procedures. We
recommend familiarising yourself with the new content, paying particular attention to the following sections:
Section 5 Handbook available

Other changes include:

Section 8 Handbook available

y Support for teachers teaching outside their area of expertise
y Inspection window for Section 8 monitoring inspections may be extended
by up to 6 terms
y Baker Clause failures will be reported

Upcoming Deadlines
Academies

y Single BFR this year – opened 21th June 2021, deadline 27th July 2021
(combined BFYO and BFR3Y)

Consultation

y Behaviour Management – Call for Evidence 10th August 2021

Annual Safeguarding Return
and Report to Governors

y 10th September 2021
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HR Update
Headteachers Performance Management in a Covid Year
Once again, this year we find ourselves in needing to consider the impact of Covid-19 on how we conduct
Headteachers’ Performance Management (HTPM).
There remains a requirement to conduct a formal process and the DfE has stated that if your Headteacher is paid
according to STPCD, you must adhere to it when appraising their performance in the past year. With that in mind,
the best practice steps in the process do not need to change:
y Appoint an appraisal panel and an external advisor
y Collect evidence
y Hold a pre-meeting with the external adviser

y Hold a pre-meeting between the headteacher and
external adviser
y Hold a performance review and planning meeting
y Provide a written report to the Headteacher

Governors are advised to think about how they carry out these steps and what changes may need to be made to the
process that you normally follow.
Here are some tips from the HfL HR Services team:

DO

DO NOT

y Use appropriate discretion and take pragmatic steps
to adapt performance management and appraisal
arrangements to take account of the current
circumstances.
y Include Headteacher in discussions around changes
to this year’s process. The decision on how to do this
is one for Governors but including the Headteacher in
discussions will ensure this is a collaborative process.
y Assess the Headteacher’s progress against
objectives where it is possible to do so. Governors
should also consider to what extent the
Headteacher’s ability to achieve the objectives was
or was not possible due to the disruption schools
have experienced during this cycle.
y Assess and feedback on the Headteacher’s overall
performance outside of the annual objectives.
y Address any performance concerns that have
been appropriately documented and raised with
the Headteacher. Consider also if there have been
reasonable opportunities to make performance
improvements despite difficult circumstances.
y Think specifically about any objectives related to
pupil achievement or data-based learning outcomes.
Pupils’ learning has been subject to significant
disruption over the course of the pandemic so
data based targets may not be reasonable as a
measurement of performance.

y Penalise your Headteacher for events linked to
Coronavirus that are out of their control, particularly
if Shielding, Clinically Extremely vulnerable or absent
due to coronavirus
y Use pay progression to reward a Headteacher who
coped admirably or went above and beyond. Do
recognise the hard work of those who kept schools
going during this time, but not by pay progression.
y Overly focus on whether the Headteacher has
fully completed annual targets where it was not
reasonable or possible to do so.
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Your Local
Voice for School
Governing Boards
On Reflection Academic Year 2020-2021!
One of the things that we continue to do at BASG is to reflect on our work. We know that this is also what your
Governing Boards do. This academic year has provided all of us with ample opportunities to reflect on what has
been important in our school communities.
Before I reflect on some of the work of BASG over the past academic year, and just in case you decide to read
no further than this paragraph! I would like to thank you all for your work as school governors, your work that you
have carried out this academic year and the past fifteen months should not be underestimated. The work of all our
school staff, the leaders and all our pupils has been remarkably challenging over this period of time. We have been
fortunate that our schools have continually adapted to changes, many as short notice, as governors we continually
recognise the continued dedication and professionalism shown by everyone working in our schools.
The work of BASG has continued to grow over this
academic year, we have held two virtual events
which were both well attended. For our AGM we were
fortunate enough to have Emma Knights OBE, Chief
Executive of NGA as our keynote speaker, who spoke
about governance in todays world. Slides of this event

We have continued our work on a Buckinghamshire
Council and BASG suggested termly agenda as well as
discussing governor development with senior officials
from the LA, this has been done this academic year
for free and BASG are extremely grateful to the local
authority for this.

In the summer term our event focussed on Governance
for SEND and Inclusion, for this event our keynote speaker
was Professor Adam Boddison the Chief Executive of
NASEN, with a focus for an inclusive culture for SEND
and Inclusion in all schools. Slides for this event

We have attended the BEP Annual Conference and
spoken about the work of BASG and been part of the
question and answer session. Our work with BEP will
continue to develop during the next academic year.

Our work over this academic year has seen our
partnership further develop with the local authority.
We continually raise the voice of governance in
Buckinghamshire with them. This is done in a variety
of ways, through the Schools Governance Consultative
Board, Side by Side Board (formally Side by Side
Reference Group), Schools Forum, Buckinghamshire
Challenge Group and through direct meetings with
senior officials of the Buckinghamshire Education Team.
Other work has seen a focus on the importance of
Networking meetings, this is to be further developed in
the Autumn Term. Thank you to those of you that chair
and arrange these meetings and thank you to all of you
that attend these meetings and offer your thoughts and
support to others, and the issues raised are brought to
the attention of the local authority.

Our work as BASG is focussed and committed in
supporting robust and effective governance across all
Buckinghamshire schools, our work is very much work
in progress.
Finally, I am fortunate as the chair of BASG in having
a dedicated, committed and professional executive
committee, not just in wanting to improve governance
but understanding that strong governance will improve
the outcomes of the children in Buckinghamshire.
Thank you everyone for what you do to support BASG
and governors in Buckinghamshire.
I hope that all of you find some time to relax over the
summer and I look forward to seeing you in the Autumn
Term, virtually or face to face!
Paul Randall
Chair of BASG
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Cyber Security
Awareness
By Jake Hume 7861
Cyber Prevent and Protect Officer,
Serious Fraud and Cyber Unit
The Cyber World is constantly evolving but it is
imperative that we keep up. With each technological
advancement comes a new threat and ways to exploit
such progress for nefarious means.
In March 2021, the National Cyber Security Centre
(NCSC) increased its support to the Education sector
after a significant rise in Ransomware attacks on
the UK’s educational institutions. It only takes a few
glances at recent news to see the devastation caused
to both organisations and individuals as a result of a
Cyber-attack or data breach. This could range from
reputational damage due to the loss of sensitive data
such as customer information, through to the theft of
vital data and damage to hardware which could lead
to the closing of an organisation. The Information
Commissioner’s Office (ICO) has the power to fine
organisations including schools for failing to protect the
personal and financial details of customers (students).
The long-term damage can pose serious mental and
physical health & safety concerns to both those who are
responsible for safeguarding this data, as well as those
who find their personal information shared online as a
result of such a breach. The damage is lasting and very real.
In recent years, schools, colleges and universities in
Hertfordshire have been attacked online either via
an outside threat with a view to disrupt, damage and
extort; but increasingly now by insider threats - their
own students. These attacks are not particularly
sophisticated and could be as simple as stealing their
teacher’s password from a Post-It note which they have
left on their desk, through to taking advantage of a
default password which the school’s IT Security policy
which may not be fit for purpose.

The average age of a person who is arrested for a
Cybercrime is 15 years old, with students as young as
9 coming to notice of the police for doing something
illegal online. Do parents truly know what their kids
get up to online, let alone understand the Cyber-jargon
which they may communicate with? Nowadays Cyber
criminality can be learned by watching short online
videos and before you realise it, our children are experts
in this field, more so than the IT teachers who tutor them.
This cannot be addressed by law enforcement alone.
Without each school robustly taking ownership of this
issue, it’s simply not achievable; and it’s not just the
students who need this awareness, but the teachers,
senior staff and governors. As a governor, do you really
know what goes on within your school’s computer
network? Do you have a Cyber or IT Security Policy
let alone a robust one? Are your staff aware of best
practice online? What do your students get up to in their
Computer Science classes? Are your teachers trained
appropriately to deliver such classes? What health
warnings do you give your students if you are teaching
them about subjects such as the Dark Web?
It’s imperative that as a society we start to Speak Cyber
in our schools as though it was any other Safeguarding
concern. Whether you are well versed in Cyber/Digital
or not, we must not ignore this very real threat to our
schools, our staff and our students. This starts with
you, the Governors. Don’t let your school be the next one
to receive a fine by the ICO, or be on front-page news for
a Ransomware attack or data breach which could have
been avoided.

6

News and articles

Recent podcasts have covered “How Green is your
school?”, “The importance of connecting to nature” and
“The Rhythms of our lives” The most recent 5 episodes
are available below.
All episodes of Ed Talks UK are available on
Spotify and i-Tunes.

Click here to listen free

HfL Blogs
Building back the business of
Governance
Published: 26 May 2021
“As we emerge from the restrictions
of the pandemic, many boards will
be looking to the future and asking
how best to conduct business and support their
schools. We are frequently asked about the return to
face to face meetings, governor visits and training.
There is no one size fits all solution, it will be for
individual boards to determine what
best meets the needs of their school.”
Continue reading here……..

Click here for more Governance blogs, and to
subscribe straight to your inbox click here.

7

GovernorHub updates
GovernorHub continues to be a valuable element of BEP
services- the usage stats are quite impressive!
GovernorHub are always tweaking and updating the
system to make sure it’s working well for you. In case
you’ve missed any of the recent changes,
here’s the latest round up
GovernorHub are holding an online conference for

Clerks and Governance Professionals
on Tuesday 5th October 2021 – 2-4pm.
You can register here

Spotlight on Governor training
This term has seen high levels of attendance at our training sessions and key events. We were very happy to
receive excellent feedback from the conference and the Chairs’ Strategic briefing and glad that so many governors
took the time to join us and have been able to share the information and materials they acquired in the sessions
with their boards.
We have published dates for our courses in 2021/22 on GovernorHub and sessions are available to book now.
We are pleased that the EEF will be joining us again, this time at the Chairs’ Strategic
Briefing, to talk about the changes to Pupil Premium and the how to effectively
implement the changes required. The briefing will also include a presentation on SEN.

Autumn Term events
Chairs’ Strategic Briefing (Free)

Friday 12th November 2021 9.30-11.30am

Development Governors Forum
(w/i Training package or Pay as used)

Thursday 21th October 2021 9.30-11.30am

Clerks Briefing (w/i Advice package)

Thursday 16th September 2021 9.30-11.30am

As always, we have tried to ensure that our training programme meets the evolving needs of governors and as
such, we have added the following new courses for next year:

New courses for 2021/22
Pay and Performance: The Role of Governors

Wednesday 6th October 2021 - 1 hour webinar

Getting The Best Out of GovernorHub

Friday 8th October 2021

Equalities

Tuesday 1st February 2022

Risk Management

Thursday 3rd March 2022

8

BEP service 2021/22
At the moment, we are in the process of renewing contracts with schools. If your school has not yet renewed
please do encourage them to get in touch sooner rather than later so that we can ensure provision continues
seamlessly into the new academic year.
Details of our service offer for the next academic year are included below. We are very aware of the financial
pressures many schools are facing and have managed to freeze the price of GovernorHub for another year. Our
other packages are subject to very small inflationary increases only.
Training- we have had an overwhelmingly positive response to our webinars
but we also recognise the value of face-to-face training, particularly in relation
to some courses, so we plan to move forward with a blended offering as soon
as guidelines allow. You will see we are now able Service
to offer TheOffer
Key for2021/22
School Governors, which will be accessible
01494
924713 of The Key for School Governors
via GovernorHub for subscribing schools. View a webinar on the main
features
www.buckseducationpartnership.co.uk
and GovernorHub.
support@buckseducationpartnership.co.uk
GovernorHub

• board membership
• noticeboard, calendar, document storage

Advice &
Resources
(must be
bought with
GovernorHub)

•
•
•
•
•
•
•

Training Package

Modern Governor online training
• for all governors, associates AND clerks
• over 70 engaging and interactive e-learning modules
• mapped onto DfE’s Competency Framework for Governance
• designed to work on smartphone, tablet and desktop

helpline 1:1 advice for full board and clerks
practical guidance from local governance experts
clerk support network (on GovernorHub)
termly briefings for clerks with expert speakers
termly model agendas and crib sheets
annual model terms of reference and standing orders
models, templates, information and toolkits

£225
£330

£990

“Excellent course. I liked
the clarity and total
understanding of the
current situation from
someone with knowledge
and experience”

Open programme live training
• live webinars and face to face (when restrictions allow)
• unlimited attendance for all governors AND clerks
• new governors (e.g. induction, data, safeguarding)
• growing governors (e.g. GDPR, governor visits, pupil
premium, Ofsted, development governor forums)
• experienced governors (e.g. chair’s training, managing
allegations, safer recruitment)
• clerks (introductory and follow on courses)
The Key for School
Governors
(must be
bought with
GovernorHub)

• an additional resource providing up to the minute sector
intelligence plus a wider range resources for your board
• policy bank (e.g. finance, health and safety and HR)
• case studies from across the UK to compare your actions
• app with daily education round up
• provided at reduced cost versus The Key’s direct cost

£330

Modern Governor

• online training modules only

£349

Live sessions
Pay as Used
(per governor)

• live webinar sessions (2 hr/longer sessions)
• live face to face sessions (2 hr/longer sessions)

Whole Board
Training

• 2 hour session (webinar or at your school)
• bespoke service to suit your board’s priorities

£350

Reviews of
Governance

• designed to support, improve and develop your board
• identifies priorities for improvement and steps to take
• bespoke service to suit your board’s priorities

£1025

Consultancy

• clerking: ad-hoc/emergency, panel hearings etc.
• clerk support: mentoring, new clerk, complaints
• governor support: panel training

£50/hr

NEW!

“This training will improve
my performance as a
governor a lot”

£75/100
£100/190
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Other opportunites

Launched in 2016, the Education Endowment Foundation’s Research
School Network supports schools to use evidence to improve
teaching practice. By building affiliations with large numbers
of schools, Research Schools provide training and professional
development for senior leaders and teachers on how to improve
classroom practice based on the best available evidence.
The Sandringham Research School is based at Sandringham School, an outstanding secondary school in St Albans,
Hertfordshire and encourages engagement with evidence across Buckinghamshire and the central region. The
team at Sandringham provide evidence-informed training and modelling and also communicate the very best of
evidence-based practice through their website, blogs, podcasts, newsletter, and social media.
For more information on how Sandringham Research School can support senior
leaders and teachers at your school, visit Home Page | Sandringham Research
School.
The EEF also provide a guide on becoming an evidence-informed school
governor and trustee to help promote better-informed discussion in governing
boards about how your school can improve.
EEF_Guide_for_School_Governors_and_Trustees_2019.pdf
(educationendowmentfoundation.org.uk)

Explore different perspectives on assessment across all
phases (Early Years to Post-16) with some of the country’s
leading educationalists.

To enable you to book your place as quickly and
easily as possible, we have produced this special
Governor Booking form for you to complete.

The debate on the future of assessment in English schools
long pre-dates the pandemic. But following more than a year
of disrupted education, the voices calling for a rethink of the
nature and purpose of assessment are louder than ever. At
this critical time, Herts for Learning is delighted to be holding
this major national assessment conference. It will bring
together some of the country’s leading educationalists to
share ideas, discuss and debate this vitally important topic.

Herts for Learning will book your place and a
confirmation email will be sent to the email
address provided at time of booking.
Cost per delegate: £99
Please contact the Events team on
training@hertsforlearning.co.uk
if you have any queries.
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Latest BEP Governor
Survey Data

“There are many
challenges ahead, but it’s
good to have the support
of BEP to help us through”

“The Chairs’ briefing
was a great session.
Really useful. Felt like
a community of Bucks
governors!”

96%

Governors/Clerks say our
training has Improved
their performance

97%

Governors/Clerks say the
level of expertise of our
trainers is good of better

81%

Governors/Clerks say
they felt supported
by BEP during this
challenging time

82%

Governors/Clerks say
the level of details we
give in our courses is
‘just right’

Have you say https://www.surveymonkey.co.uk/r/M8ZTJK

01494 924713
@buckspartners
support@buckseducationpartnership.co.uk

