Spring 2022

Dear Governors
What a term the Spring Term has been: one minute spring, then summer, then winter
again! Let’s hope that’s not the last we’ll see of summer…!
As governors, we continue to be heavily involved in ensuring that the children in our
schools recover from their lost learning time and that those approaching the end of a
key stage are as well prepared as they can be for their next step. Increasingly, schools
are looking to the future with many taking the opportunity to revisit and update their
vision and value statements. We have completed webinars on the curriculum, mental
health and well-being and strategic planning to help you fulfil your roles in these areas.
Statutory tests and exams make a welcome (or unwelcome depending on your point
of view) return this summer and the government have published the Schools White
Paper “Opportunity for All” - including their case for a fully trust led system - and their
green paper summary of the SEND review for consultation. Both of which have made
interesting reading.
We are delighted that the Regional Schools Commissioner, Dame Kate Dethridge, will
join our conference on 20th May to explore the White Paper further. Leora Cruddas
(Confederation of School Trusts) will also be speaking about the proposed structural
changes to the schools system (more information on page 3).
The better weather and relaxing of restrictions mean an exciting return to more extracurricular activities, residentials and school trips for pupils. All in all, let’s hope that the
future is going to be brighter for our pupils and that the worst of the last two years is
truly behind us.
We would like to wish you all a relaxing Easter holiday.
Gwyneth, Zoe and Mandy
Bucks Education Partnership

01494 924713
support@buckseducationpartnership.co.uk
@buckspartners

Opportunity for All: What Governors Need to Know
Diversity, Inclusion and The Schools White Paper
The DfE have published their Schools White Paper,
‘Opportunity for All’. The White Paper sets out
ambitious plans to ensure that each child can reach
their full potential. The proposals put forward in the
plan are broad in range and ambitious in nature. From
parental engagement to professional development
of teachers, the Schools White Paper recognises the
importance of creating the right balance of academic
ambition and pastoral
support in schools
to boost children to
thrive. It also sets
out a new push for
a school led system
where £86 million is
committed to growing
and
strengthening
multi
academy
trusts over the next
three years; where
Local
Authorities
have the power to
establish
trusts
and to recruit non
academy schools and
the threshold for enforced academisation has
also been lowered with any school with two Ofsted
inspections lower than Good to receive government
support.
We consider this moment to be an important
crossroads for all schools and we are delighted to
be able to support our subscribing schools with an
update on the Schools White Paper directly from the
DfE via our Regional Schools Commissioner, Dame
Kate Dethridge, at our forthcoming conference on
20th May 2022. In addition to the RSC’s expertise,
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we will also benefit from the insights and experience
of Leora Cruddas, who has been a leading voice on,
and advocate for, academisation in recent times.
Leora heads up The Confederation of School Trusts,
which is the national organisation and sector body for
school trusts in England advocating for, connecting
and supporting executive and governance leaders.
The SEND and alternative provision green paper
also released this week builds on the Schools
White Paper by setting out a national vision for a
more inclusive culture and practice in mainstream
schools. Diversity and inclusion, in a broad sense, are
rightly and increasingly topics for consideration in
schools and on boards across the country. Complex
and challenging subjects, we are glad to welcome
(Karin Hutchinson, Wellbeing Lead, HFL) and Toks
Olusamokun (Race and Diversity, HfL)) to support our
development and further our strategic thinking.
In a session foccussing on diversity of thought
within boards, Nicola West Jones will be reporting
on GovernorHub’s illuminating new report on
governance. The Missing Pool of Talent on School
Governing Boards explores and outlines key findings
from visibility and understanding to recruitment and
impact.
www.bbc.co.uk/news/education-60912316

thehoot.news/assets/Files/The_Missing_Pool_of_
Talent_Report_GovernorHub_2022.pdf

T ic k et s i nc l u d ed wi th i n a ll BE P p a cka g e s or £ 25 e ach
f r om s u pp or t @ bu c kse du ca t i on p a rt n e r shi p .co.uk

OPPO RT U N IT Y FOR ALL
20th May 2022 9.30am-12.45pm

THE SCHOOLS WHITE PAPER
2022
DAME KATE DETHRIDGE REGIONAL SCHOOLS COMMISSIONER, DFE
LEORA CRUDDAS - CEO, CONFEDERATION OF
SCHOOL TRUSTS

PLUS
GOVERNING BOARDS: THE MISSING POOL OF
TALENT - NICOLA WEST JONES, THE KEY
DIVERSITY AND INCLUSION
KARIN HUTCHINSON & TOKS OLUSAMOKUN,
HFL
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Governance Updates

DfE Guidance – First
Aid in Schools, Early
Years and Colleges
The Department for Education published revised
guidance on First Aid in Schools, Early Years and
Colleges on 14 February 2022. This can be found
here. The guidance now includes specific advice
for early years providers and there is new guidance
on mental health provision. Schools are advised
to revise first aid policies based on first aid risk
assessments and the revised guidance.

DfE Guidance
-Political Impartiality
in Schools
The Department for Education published guidance
on Political Impartiality in Schools on 17 February
2022. This can be found here. There are no new
requirements or changes to schools’ existing
obligations. The guidance clarifies existing legal
requirements for political impartiality to ensure
that pupils learn about political issues and
different views without being influenced by the
personal views of those teaching them.
An accompanying pamphlet to support school
staff in this area has also been published.

Cyber Security and
Attack Awareness
The National Cyber Security Centre’s (NCSC)
alert level for cyber attacks has been raised as
a result of the war in Ukraine. The NCSC have
clarified that there is currently no specific threat
to the UK but the NCSC is advising organisations,
including schools, to bolster their cyber security.
NCSC Guidance on actions to take when the Cyber
Security threat is heightened can be found here.
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DFE Consultation:
SEND Review:

Right Support, Right Time, Right Place
The DfE are seeking views on the green paper
about the changes they wish to make to the
special educational needs and disabilities (SEND)
and alternative provision (AP) system in England.
The consultation can be found here www.gov.uk/
government/consultations/send-review-rightsupport-right-place-right-time Should your Board
/ School wish to respond it closes on 1st July
2022 at 11.45pm.

Other Reports You Might
Be Interested In….

Education Policy
Institute Report – Covid
19 and Disadvantage
Gaps in England 2020
This report, funded by the Nuffield Foundation
and published in February 2022 examined the
disadvantage gaps in secondary education in
England seen in 2020. The report looks at the gap
in 2020 at a national level, across different regions
and local authorities and among different levels of
disadvantage at key stage 4 and 5. The report claims
to be the first comprehensive picture of the impact of
2020 grades on disadvantaged students (2020 being
the first year of teacher (centre) assessed grades).

GCSE and key stage 5 exams were cancelled in 2020,
but face-to-face learning was only disrupted from late
March, so the majority of teaching for that summer’s
exams had already taken place. Consequently, the
report suggests that any differences seen in the 2020
results are more likely to reflect the different grading
processes rather than any underlying loss of learning
or different online learning experiences. Despite huge
grade inflation, there wasn’t any evidence in 2020 of
bias against disadvantaged students in teacher (or

COVID-19 and Disadvantage G

Understanding educational inequalities in 2020
Exams were
replaced by teacher
assessments

Consequently, 2020
saw widespread
grade increases

The gap in GCSE grades between disadvantaged pupils and their
peers is large and mostly unchanged in recent years
1.24 grades
Non-disadvantaged

Disadvantaged

For persisently disadvantaged pupils, the gap is even larger still
1.60 grades
Persistently disadvantaged

Non-disadvantaged

5

16-19 Education: Applied general students lost out by 1 grade

Pr

centre) assessed grades at GCSE - disadvantaged
students made equal grade gains and the gap
(although significant) remained pretty constant.
Unfortunately, not all groups got an equal share of the
grade increase with teacher assessed grades though
and pupils with SEND or an EHCP did see their grade
gap widen in 2020.
In the report, local authorities were ranked in
descending order of their GCSE disadvantage gap,
with 1 being the local authority with the largest gap
and 149 the lowest. When using this “raw” gap data,
Bucks fairs reasonably well with a ranking of 60.
However, when the data is adjusted for the level of
persistent disadvantage in each local authority (i.e.
the number of pupils who spend >80% of their school
lives on free school meals) there is a significant
change and Bucks moves up from 60 to 7, showing
that Bucks has the seventh greatest widening
in the attainment gap between advantaged and
disadvantaged at GCSE between 2019 and 2020 for
persistently disadvantaged students.

Nationally, the disadvantaged gap at key stage 5 did
widen in 2020, with disadvantaged students – either in
sixth forms or colleges – the equivalent of 3.1 A level
grade equivalents behind their non-disadvantaged
peers, compared to 2.9 grades in 2019. The widening
of the gap at key stage 5 was mainly due to the fact
that a lower proportion of disadvantaged students
took A levels, and A levels saw much greater grade
inflation. A higher proportion of disadvantaged
students took Applied General Qualifications – which
includes BTECs – and they didn’t get as much of a
boost from teacher assessed grades, partly because
they are based on ongoing assessment, practicals
and projects which had almost been completed
before lockdown. As a result, effort should be made
to ensure that students taking alternatives to A
levels don’t lose out disproportionately when they’re
competing for university places while A level grade
inflation remains an issue.

The DfE have created a blog for families and schools, to help provide awareness
and information on Russia’s invasion of Ukraine for young people.
“Russia’s invasion of Ukraine is distressing and concerning, and we understand children and young people may
have questions or be seeking reassurance. We know that schools are well placed to talk to pupils about the
images they are seeing and help them navigate the concepts and issues this brings up but we’re also aware
that it raises issues some schools and teachers may never have encountered before.”
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Climate Change and Sustainability
At our Chairs’ Strategic Briefing this term we welcomed
speakers on climate change and sustainability.
The session was incredibly thought provoking
and generated some interesting discussion and
comments. For many, it seemed forward thinking and
the school we heard from appeared to be ahead of the
general curve, but it was clear that the subject was
close to the hearts of many in the room. Nonetheless,
many governors were not sure where to start or
how to accomplish the necessary change within the
constraints of already stretched budgets.

“No one will protect what they don’t care
about; and no one will care about what
they have never experienced.” Sir David
Attenborough

achieved within the existing resource envelope and
what will require additional investment? How can you
ensure that the climate crisis remains on the agenda
and that progress against targets is being made?
Following discussion, set setting challenging yet
achievable time-bound goals.
2. Set up a Climate Crisis Committee (consisting of
students, staff and governors) to explore what your
school can do to make a difference and report into the
Governing Board.
3. Adopt an environmental action statement and
publish it on your website. Include specific
environmental actions within your school development
plan priorities.

Resources to inspire

Our colleagues at HfL are ahead of us in terms of
supporting schools to face the climate emergency and
in the coming months we will draw on their expertise
to enable us to support boards to tackle the challenges
ahead. In the meantime, here are a few pointers from
HfL to get you and your boards thinking:

Below you will find a selection of resources to inspire
your next steps related to each of the suggested
actions.

“It is critical that every organisation responds to the
climate emergency. For schools, the response needs
to be shaped alongside meeting a range of statutory
duties, operational challenges presented by a global
pandemic and competing priorities. Acknowledging
the emergency we all face, it is incumbent on all
institutions to establish clear, time bound goals
around the actions that can reasonably be taken to
reduce environmental impact and relentlessly pursue
and monitor action. Given the competing priorities
and limited resource envelope of schools, this
means integrating climate action into Governance to
ensure that progress is being made and monitored,
and that the whole school community recognise the
commitment to, and buy into the prioritisation of the
environmental agenda.

y Herts for Learning blog: Steps to sustainability:
the 10-minute guide to greening your school

3 actions you can take now:
1. Establish how you as a senior leadership team
(including Governors) will plan, monitor and implement
environmental action going forward. What can be
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y Herts for Learning podcast with Sandringham
School - How green is your school?

y Headteacher Update: Perhaps the greenest
school in England - an inspirational article sharing
how a school in Greater Manchester has put the
environment at
the heart of the
school
y David
Attenborough:
Schools
action plan
workshop
- downloadable pack
to support
a child-led
action
plan”.

Other Updates and
Deadlines
Budget Deadline ££
Academies

Maintained Schools

Boards should confirm arrangements for submission
of BRFO / BFR3YR by the deadline of 26th July 2022.

- Friday 20 May 2022
- The final budget should be approved by the FGB.

Governance Blogs
Click below to read our first blog of 2022 where
we explore the theme of safeguarding - including
Ofsted's focus on this area in inspections and the
current live consultation for the 2022 version of
Keeping Children Safe in Education - make sure
you are doing all you can to ensure your school's
safeguarding is effective.
Safeguarding blog Feb 2022

Podcasts
The most recent five episodes are available below.
All episodes of Ed Talks UK are available on
Spotify and i-Tunes.
Click here to listen for free.
y Covid and curriculum – what makes a
difference to young children’s learningCovid
and curriculum – what makes a difference to
young children’s learning
y Understanding the importance of
communication in the Early Years
y Early years diversity and inclusion
y The importance of LGBTQ+ literature in the
primary classroom
y The importance of empathy
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Your Local Voice for School Governing
Boards-Spring Term 2022
The last time that I wrote a piece for this newsletter, I mentioned how Omicron might have a significant impact
on how the Spring Term unfolded. Unfortunately I was correct! We have seen a Spring Term so far like no other
that I can remember and with other circumstances taking, as they should centre stage in the news, it is most
probably more important than ever before to check on everyone’s wellbeing, not an easy task as Governors but
vitally important.
Our work on BASG has continued this term with attendance at three local Networking Meetings, each one of these
meetings continue to grow in numbers. The high level of information and content shared at these meetings is
supportive of those that attend these meetings. BASG are grateful to those responsible for chairing and arranging
these meetings. We continue to highlight any of the issues raised from these meetings to the local authority at
the Schools Governance Consultative Board or directly with Buckinghamshire Council Officers, if needed.
I mentioned last time about our Memorandum of Understanding with Buckinghamshire Council, this is still in
draft as both meetings of the Schools Governance Consultative Board that were due to be held in December
and March have been postponed due to Ofsted Inspections that Buckinghamshire Council have been involved
in! As soon as it is approved, we will circulate to everyone.
We are currently in the process of arranging our AGM and will send out details as soon as this is finalised.
Whilst reading this have you ever considered joining BASG? We currently have vacancies on our Executive
Committee, is this something that might interest you?
The main purpose of BASG is to support robust and effective governance across all Buckinghamshire schools.
BASG is a completely independent organisation, committed to working with all relevant stakeholders to ensure
this happens.
BASG has representation on the School Governance Consultative Board, Children’s and Education Select
Committee, Schools Forum, Buckinghamshire Challenge Group and Side by Side Board. These forums provide
opportunities for the Association to raise the views and opinions of governors directly with the Chair of the
Consultative Board, as well as the Director of Education and the Head of Achievement and Learning at BCC,
and the Elected Member for Education & Skills, seeking action when needed.
If you would like to find out more about our vacancies on the Executive Committee, please contact me directly
pauljrandall@btinternet.com
Thank you for all that you do in your schools. Your work is valuable and supportive to improving children’s
outcomes.
Paul Randall
Chair of BASG
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GovernorHub Update
Do you use your documents section to
best effect?

Although GovernorHub is a tool that can be used by
governing boards however they feel is best, there
are recommended ways to set up your documents
section that make it easier and more time-effective
for governors to use.

3. Within each year folder, have a folder for each
meeting named according to the date of the meeting

Firstly, take the time to agree as a board how your
documents section will be organised, and who will be
nominated to set things up and maintain the system.
Having several people all trying to implement their
own approaches will only end up confusing everyone
and will take up valuable time unnecessarily.
GovernorHub recommends the following – but you
can “tweak” their system if you wish.
1. Have a main folder for the full governing board and
one for each committee, plus any other folders that
aren't meeting-specific (such as a Policies folder).
Note: files are ordered alphabetically or numerically on
GovernorHub

* TOP TIP * GovernorHub has a clever bit of code that
will put your folders in date order here (not numerical
order). All you have to do is spell out the month e.g.
"08 September 2020" and their magic code will do
the rest!
If you wish to arrange the files for a particular meeting
in a certain order, you can always number them e.g. 1.
Agenda, 2. Headteacher's report etc, and don’t forget
that you can “pin” the most important documents to
the top of the folder.
As well as folders for the board and committee
meetings, GovernorHub recommend having a few
additional folders.

2. Within each main folder, have a sub-folder for each
academic year
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Policies folder
A policy folder allows you to keep all of your policies
in one place so they’re easy to find. GovernorHub’s
traffic-light warning system for review dates will show
you, at a glance, which policies are nearing renewal.

Find out more about how to add a review date to a
policy in GovernorHub’s help article.

Evidence folders
A folder for ‘evidence’ allows you to keep all of your
important documents in one place. GovernorHub
recommends creating a School Evidence folder and
a Governor Evidence folder.
This will also help governors keep a focus on how
they know where the school is in its improvement
journey and how they know where the board is in its
development.

You can then add a link to these documents in any
upcoming meeting folder e.g. you might add a link
to the School Improvement Plan in your next FGB
meeting folder.
You can do this by using the three dots document
menu and selecting ‘copy link to clipboard’.
In your meeting folder, select +Add and then Add
a web link. You can then paste the link to the other
GovernorHub document into the Link Address (see
below).

A School Evidence folder might include: School
Development Plan, School SEF, Ethos and Aims,
External Reports, Headteacher Reports, Safeguarding
Reports, School Newsletters etc.

For further guidance on organising your documents,
or general support with GovernorHub usage please
contact support@buckseducationpartnership.co.uk
or call 01494 924713.

A Governor Evidence folder might include:
Skills Audits/Benchmarking, Governor Reports/
Visits, Governing Board Self-Evaluation, External
Triangulation, Induction Pack
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BEP Training
New to the Modern Governor catalogue is a module
on Teacher Pay which will guide you through
frameworks and models that will help you make
decisions when it comes to determining teacher
pay. The module covers:
y Understanding teachers’ pay and conditions
y The teacher pay cycle
y Additional allowances
y School size, terms & conditions and notice
periods
The following modules have also been updated:
y Financial Management for Governors
y Academies Financial Management
y SFVS
y Clerking: Understanding Governance
y Clerking: People and relationships
y Governing Board meetings

The remaining training sessions for Spring /
Summer Term 2022 are available to book on
GovernorHub.
Non-subscribing schools are welcome to attend
on a pay as used basis and a list of training is
available on our website.
There are spaces available on the following
popular courses:
y Introduction to Governance (June)
y Child Protection / Safeguarding (May and
June)
y In response to demand, additional dates for
Mental Health and Wellbeing, Ofsted: A
Governor’s Guide and Handling Complaints
have been added.

An email advising how to access the new
Modern Governor platform were sent out to all
subscribing governors in the Autumn Term 2021,
but if you have not yet accessed the new website
and need further guidance, please contact
support@moderngovernor.com.

2022/23 dates will be available to book early in
the summer term .
WGB training booking is available on a range of
topics. This can be shared with another board
with the cost apportioned.

Dates for the Diary
Future Briefing Dates
y BEP Chairs’ Strategic Briefings 21/22 (9.30am)
Friday 24 June 2022
y BEP Clerks’ Briefings (9.30am)
Tuesday 3 May 2022
Thursday 7 July 2022
y BEP Governor Conference 2022 (9.30am)
Friday 20 May 2022
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Service Offer 2022/23

Details of our service offer for the next academic year are included below. We are very
aware of Offer
the financial
pressures
Service
2022/23
many schools are facing and have managed to freeze our prices for the forthcoming year. You will see we are now
01494 924713
able to offer The Key for School Leaders as well as The Key for School Governors,
which will be accessible via
www.buckseducationpartnership.co.uk
GovernorHub for subscribing schools.
support@buckseducationpartnership.co.uk

“The Chairs’ briefing
was a great session.
Really useful. Felt
like a community of
Bucks governors!”

GovernorHub

• board membership
• noticeboard, calendar, document storage

Advice &
Resources
(must be
bought with
GovernorHub)

•
•
•
•
•
•
•

Training Package

“There are many
challenges ahead,
but it’s good to
have the support
of BEP to help us
through”

“This training
will improve my
performance
as a governor
a lot”

helpline 1:1 advice for full board and clerks
practical guidance from local governance experts
clerk support network (on GovernorHub)
half-termly briefings for clerks with expert speakers
termly model agendas and crib sheets
annual model terms of reference and standing orders
models, templates, information and toolkits

Open programme live training
• unlimited attendance for all governors and clerks
• interactive webinar platform
• over 50 courses for new / experienced governors and clerks
• full programme of induction training
• regular safeguarding training
• Discussion forums
Modern Governor online training
• for all governors, associates and clerks
• over 80 engaging and interactive e-learning modules

£225
£330

£990

£349

Modern Governor

• online training modules only

The Key for School
Governors
(must be
bought with
GovernorHub)

• up to the minute sector intelligence plus a wider range of
resources for your board
• policy bank (e.g. finance, health and safety and HR)
• case studies from across the UK
• provided at reduced cost versus The Key’s direct cost

The Key for School
Leaders

• authoritative knowledge bank for school leaders
• Safeguarding Training Centre / IdeaStream also available
• provided at reduced cost versus The Key’s direct cost

Pay as Used
Training

• live webinar sessions (2 hr/longer sessions)
• live face to face sessions (2 hr/longer sessions)

£75/100 pp
£100/190 pp

Whole Board
Training

• 2 hour session (remote or face to face delivery)
• bespoke service to suit your board’s priorities

£350

Reviews of
Governance

• to support, improve and develop your board
• identifies priorities for improvement and steps to take
• three levels of service to suit your board’s needs
(comprehensive, focussed and light)

£1071
£799
£538

Ad Hoc Clerking

• clerking: ad-hoc/emergency, panel hearings

£50/hr

New Clerk Support

• recruitment, training, mentoring

£Price on
request

Consultancy

• panel training, governor support

£50/hr
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£330

£Price
on
request

We provide governance services to over 250 schools across Bucks and
beyond. During the last academic year:

over

people
attended a live
training event

over

80

e-learning modules

for governors, school
leaders, clerks,
and governance
professionals

97.8%

said that the course they
attended will improve
their performance
(as a governor / head / clerk)

Our online training platform provides in excess of 80
engaging and interactive e-learning modules that
can be completed at any time, all mapped onto the
DfE’s Competency Framework for Governance

98.9%

said the level of expertise of
our trainers was good or better

87.8%

said the level of detail in our
courses was ‘just right’

Remember we are here to support you so please do get in touch.
The BEP team
01494 924713
support@buckseducationpartnership.co.uk
@buckspartners

